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Developing Coffee SDG Plans
Our Methodology in Three High-Level Steps:
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1. Territorial Diagnosis: 
Combines quantitative SDG 
analysis, based on a selected 
number of SDG indicators, 
with qualitative insights from 
field interviews to identify 
gaps in the achievement of 
the SDGs.

2. Financing Pathways: 
Uses a seven-step 
bottom-up unit cost model 
to estimate the financial 
resources needed to close 
SDG gaps at national or 
sub-national levels.

3. Investment Roadmap: 
Prioritizes investments 
based on the territorial 
diagnosis, distinguishing 
roles for public and private 
actors in closing the 
financing gaps.

Design of Coffee SDG Plans should be done through multi-stakeholder, 
participatory, inclusive, and transparent processes.



Territorial 
Diagnosis



SDG Diagnosis
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Selecting priority areas for analysis



SDG Diagnosis
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Selecting priority areas for analysis



Simulation in Cerrado Mineiro – Example
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Collection of indicators for SDGs-based diagnosis



Simulation in Cerrado Mineiro – Example
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SDG Dashboard for SDGs-based diagnosis



Simulations – Stakeholders interviews

• Medium size farmers
• Huila Coffee Federation - 

Extension Services, 
Infrastructure Dev. Office, 
Social Dev. Office

• Cadefihuila and Coocentral - 
farmers cooperatives

• SKN CaribeCafe - Company
• Departmental Secretaries of 

Agriculture and Women, Family 
and Social Inclusion

• Agrarian Bank of Colombia
• Universidad Surcolombiana

Qualitative analysis complementing the SDGs diagnosis

Huila
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Financing 
Pathways



SDG financing model - Partnership with SDSN
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• For each priority area, the costing tool is based on three 
variables: 
○ Inputs (e.g. number of teachers, quantity of renewable 

energy produced, kilometers of all-weather road) 
○ Unit Cost of Inputs (e.g. teachers’ wages, production cost 

of renewables, production cost of roads)
○ Contextual Data (e.g. population of enrolled students, total 

households, total surface area of the region)
• All three variables are necessary for the functioning of the 

model



Example of indicators to build the SDG financing 
model
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Budget category, input, contextual data, unit costs for SDGs 3 and 4

Priority areas 
and SDG

Expenditure 
category 

(Budget Lines)
Input Contextual data Costs



Investment 
Roadmap



Identifying Priority Investments
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High-priority and secondary-priority investments 
Example from Brunca, Costa Rica
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Investment roadmap
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On-the-farm 
investments for 

livelihood

Infrastructure 
investment for the 

community

Investments in 
social services

Enabling 
environment

Within each group of investments - high-priority and secondary-priority - the above 
categories are applied to identify the most appropriate financing tool and actor



On-the-farm Investments for Livelihoods
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Validating the investment roadmap with relevant 
stakeholders
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Objectives:

✔ Present the investment strategy for 
the regions to relevant stakeholders 
and collect feedback

✔ Ask questions on selected financing 
tools

The investment strategies are 
informed by the interviews



Closing the SDG gaps requires a multistakeholder 
system
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Thank you!
Handbook developed in cooperation with:
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