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Commitment

Pay living wages to all workers and

ensure workers are paid living wages

and producers earn living incomes Soybean Farmer.

in the value chain and the broader o Aeksendartialivui/

ecosystem.

Aligning a company’s practices with the SDGs entails paying living  participate in one’s community.? Elements of a decent standard of
wages to all its workers, and using leverage® in the company’s value living include “food, water, housing, education, health care,
chain and broader ecosystem to ensure workers are paid livingwages ~ transportation, clothing, and other essential needs, including
and producers earn living incomes.” Living wages and incomes are  provision for unexpected events.”
those that afford a decent standard of living for people and their
families where they live.c The concept of a decent standard of living _ N _ ] _

b d ival ting basi ds ! and ts th a.  Leverageis the “ability of a business enterprise to effect change in the wrongful
goes beyond survival or meeting basic needs,” and represents the practices of another party that is causing or contributing to a [human rights]

ability to live a healthy life, have physical and social mobility, and impact” (Source: International Labour Organization and International
Organisation of Employers, “ILO-IOE Child Labour Guidance Tool for Business:
How to Do Business with Respect for Children’s Right to Be Free from Child
Labour.” 2015, https://shiftproject.org/wp-content/uploads/2015/12/ILO-I0E-
Child-Labour-Guidance_Web_20151224.pdf.)

b. Income can refer to total household income, employment-related or labor income,
farm income, or crop income. For the purposes of this report, income refers to the
total annual household incomes of farming households. “Total household income
for a farming household may come from multiple sources - on-farm income sources
(net revenues from farming or livestock activities) and off-farm income sources (such
as revenue from wage work). Farming families often also grow their own food or
timber on their property, which can cover some of the costs of food and housing.”
(Source: Kristin Komives et al., “Defining, Calculating and Using a Living Income
Benchmark in the Context of Agricultural Commodities: Discussion Note,” May 2015,
http://docs.wixstatic.com/ugd/0c5ab3_a7f0140e754b4754afb55ea19cd0b583.pdf.)

c.  ThelivingIncome: Community of Practice, “The Concept,” available at:
https://www.living-income.com/the-concept (last visited April 14,2021).
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11. LIVING WAGES & INCOMES STANDARD

Not only are living wages and incomes required for workers’ and
producers’ dignity to be respected, but achieving living wages and
incomes across the value chain supports the adoption and
achievement of other socially and environmentally sustainable
practices and objectives.* For example, producers are unlikely to invest
in sustainable agricultural production practices if they cannot earn a
margin on current practices, and it is less likely that children will have
to work if farms are profitable and farmworkers earn a living wage.

For many of the more than 2 billion people who depend on small
farms for their livelihoods, incomes are currently insufficient to
support a decent standard of living.> An estimated 65% of the world’s
poor working adults made a living through agriculture,® and large-
scale interventions are required to change the conditions that lead to
poverty for smallholders. In fact, “[flarmers’ share of the end
consumer price of a typical food basket has decreased by 44% since
1998, while input suppliers, traders, food manufacturers, and
supermarkets have all increased their share.”” Workers and farmers
deserve to receive a fair share of the value they create by feeding the
world, and to have the means to live free of poverty and hunger.

Globally, workers throughout the food system, including in processing
factories, distribution centers, restaurants, supermarkets, and farms,
who are frequently paid insufficient wages to maintain a decent
standard of living, are seeking out opportunities in other sectors that
pay better.® Living wages and incomes would enable workers and
producers to remain in the food sector, support the long-term
resiliency of food systems, and therefore significantly contribute to
reducing risks in the supply chains of food companies.

Nevertheless, living wages and incomes remain a persistent challenge
across the food sector, which is partially due to the numerous
complexities their achievement presents for companies.® Food
companies often struggle to grasp the level of responsibility and
influence they have in ensuring that farmers and workers earn living
incomes.!® They often burden farmers with most of the risks and costs
forimplementing living wage and income interventions and provide
them with very little voice in their development and
implementation.™ As a result, many of these interventions end up
inadvertently excluding the most marginalized farmers and workers,
and exacerbating inequalities.’? For example, living income and wage
interventions and benchmarking methodologies that are not gender-
sensitive often end up widening gender income gaps.'* Additionally,
complying with the minimum wage in each country of operation is
generally not sufficient, as many legal minimum wages are below the
amount that would be considered a living wage in a particular place.*
Contexts where governments fail to uphold their duty to establish
policies and programs to address producer and farmworker poverty,
do not exempt food companies from their responsibility to respect
human rights.” Companies are therefore responsible for identifying
and changing any practices that contribute to the impoverishment of
producers and workers and using leverage to influence actors in their
value chains to do the same.®

While achieving living wages and incomes across the whole food
value chain presents many more challenges, the conditions
experienced by a large percentage of its farmers and workers violate
the human right to an adequate standard of living.*” Food companies
must therefore work towards achieving living wages and incomes in
their operations and value chains to fulfil their responsibility to
respect human rights. Moreover, to align themselves with the SDGs,
companies should not view the achievement of living wages and
incomes as end goals in themselves, but as a step towards enabling
producers and workers to earn incomes that secure true prosperity.'®
More broadly, companies that seek to align themselves with the SDGs
should contribute to the holistic sustainable development and
resiliency of communities, which at times may require supporting and
not impeding the transition of workers and producers away from
agriculture in regions and for commodities that lack economic
viability, and towards better opportunities in other sectors.

2 | COLUMBIA CENTER ON SUSTAINABLE INVESTMENT / SUSTAINABLE DEVELOPMENT SOLUTIONS NETWORK



11 =

LIVING WAGES
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SDG 1 - No poverty

Target 1.1: By 2030, eradicate extreme
poverty for all people everywhere, currently
measured as people living on less than
$1.25 a day.

Target 1.4: By 2030, ensure that all men and
women, in particular the poor and the
vulnerable, have equal rights to economic
resources, as well as access to basic services,
ownership and control over land and other
forms of property, inheritance, natural
resources, appropriate new technology and
financial services, including microfinance.

10 i

SDG 10 - Reduced inequalities

Target 10.1: By 2030, progressively achieve
and sustain income growth of the bottom
40 percent of the population at a rate
higher than the national average.

Target 10.3: Ensure equal opportunity and
reduce inequalities of outcome, including by
eliminating discriminatory laws, policies and
practices and promoting appropriate
legislation, policies and action in this regard.

Target 10.4: Adopt policies, especially
fiscal, wage, and social protection policies,
and progressively achieve greater equality.

HANDBOOK FOR SDG-ALIGNED FOOD COMPANIES: FOUR PILLAR FRAMEWORK STANDARDS

SDG-ALIGNMENT: THE STANDARD DIRECTLY
CONTRIBUTES TO ACHIEVING THE FOLLOWING SDGS:

This standard indirectly contributes to a wide range of SDGs
(including SDG 2; SDG 3; SDG 4; SDG 6; SDG 7; and SDG 11).

8 s,
o
SDG 8 - Decent work & economic growth
Satn T
Target 8.3: Promote development-oriented @
policies that support productive activities, PILLARS

decent job creation, entrepreneurship,

creativity, and innovation. ! 3
Target 8.5: By 2030, achieve full and & /
productive employment and decent work

for all women and men, including for young

people and persons with disabilities, and
equal pay for work of equal value.

SUSTAINABLE OPERATIONS
SUSTAINABLE VALUE CHAINS

Target 8.7: Take immediate and effective
measures to eradicate forced labour, end
modern slavery and human trafficking and
secure the prohibition and elimination of
the worst forms of child labour.

Target 8.8: Protect labour rights and
promote safe and secure working
environments for all workers, including
migrant workers, in particular women
migrants, and those in precarious
employment.

[

¢

SDG 5 - Gender equality

Target 5.a: Undertake reforms to give
women equal rights to economic resources,
as well as access to ownership and control
over land and other forms of property,
financial services, inheritance, and natural
resources, in accordance with national laws.
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9 @ 11. LIVING WAGES & INCOMES STANDARD

STEPS TO MEET THE COMMITMENT

1. ADOPT APOLICY AND EMBED ITINTO
GOVERNANCE AND MANAGEMENT SYSTEMS

1.1.ADOPT A POLICY

The board or the most senior level of SDG-aligned companies adopt
a policy based on their commitment to respecting the human rights
to food and health, including by ensuring food safety across its
operations and business relationships. The policy:

Aligns with and references the international standards listed in
Box 9.

Includes a commitment to pay, and to use leverage to ensure
business relationships pay living wages.?*

Includes a commitment to use leverage to ensure producers in
their supply chains earn a living income.?

States that, where the national law of the territory where a
company and its business relationships operate differs from
international law, the company meets the higher standard.? In
other words:

«  Ifthe legal minimum wage in a territory where a company
operates or has business relationships is below the living
wage necessary for a worker and their family’s official
entitled dependents to meet decent standard of living,
including some discretionary income,”” the company
pledges to pay, and use its leverage to ensure business
relationships pay, a living wage.

«  Ifthereis not a minimum wage regulation in the territory
where a company operates or has business relationships,
the company pledges to pay or use its leverage to ensure
its business relationships pay, living wages to workers.?®

1.2.EMBED THE POLICY INTO GOVERNANCE
& MANAGEMENT SYSTEMS

To embed the policy, SDG-aligned companies:

Communicate expectations forimplementing the policy
commitment internally and externally, including to their
workforce, shareholders, subsidiaries’ governing bodies, and
business relationships.

Build the capacity of the internal personnel involved in
integrating the policy so that they have the skills to assess
business practices against international living wage and living
income standards and best practices.®*

Integrate the policy, along with key performance indicators, into
their procurement policies, responsible sourcing policies, and in
all contract terms with suppliers, clients, and employees.

Integrate the policy into by-laws, other governance documents
(i.e., Code of Conduct, Code of Ethics), and management
procedures.

Ensure their business practices and the incentives they create
do not contradict the policy commitment in form or substance.
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HANDBOOK FOR SDG-ALIGNED FOOD COMPANIES: FOUR PILLAR FRAMEWORK STANDARDS

2. ASSESS ACTUAL & POTENTIAL IMPACTS

SDG-aligned companies identify and assess actual or potential
instances of non-compliance with living wage and income standards
in their business operations and value chain on an ongoing basis, and
in alignment with the ILO labor standards. The companies employ a
recognized methodology to assess if wages paid to workers in their
business operations and value chain are sufficient for them and their
families to afford a decent standard of living in the places where they
live and work. They assess the prices paid for goods in regards to
recognized costs to produce those goods and whether the prices
enable producers to reach a living income, taking into account those
income drivers that may be beyond their control such as productivity
levels and land size.* For each of their operating and sourcing
countries, SDG-aligned companies:

+  Usean accurate benchmark? based on a robust methodology
to identify living wages and living incomes to achieve a decent
standard of living for workers’ and producers’ households in
the regions where they live. The benchmark used accounts for
the cost of the market basket of goods and services normally
consumed by residents in the areas where the companies and
business relationships operate.*® These goods and services
typically include housing, food, transportation, energy,
education, health care, and a margin for emergencies. The
benchmark used is detailed on the items included in the cost
estimation of a decent standard of living.

+  SDG-aligned companies may reference the IDH
Recognized Living Wage Benchmark Tool to identify
available recognized benchmarks for the most recent
years by country and region;* to be recognized by IDH,
living wage benchmarks must meet a robust set of
objective criteria of minimum elements.*

«  Consult with workers and producers to make an informed
determination of their needs that should be factored into the
calculations of living wages and living incomes.®

«  Contract reputable third-party researchers to conduct the
calculations, with the participation of local experts, according
to the above specifications where a benchmark does not
already existin a given context.

+  Regularly assess actual and potential gaps between wages
paid and the living wage, and between incomes earned and the
living income, based on the benchmark’s determination of the
relevant living wages and living incomes to achieve a decent
standard of living for the households of workers and producers.

d.  Aliving wage benchmark is “a target wage level for a particular place that reflects
both the cost of a decent standard of living in that place and our expectations
about how much the wage received by one worker can reasonably be expected to
contribute to supporting a decent standard of living for an average family.”
(Source: Komives et al., “Defining, Calculating and Using a Living Income
Benchmark in the Context of Agricultural Commodities: Discussion Note.”)

«  Forliving wages, consider whether (1) wages are paid on time;
(2) wages correspond to the workers” working time (regular
working hours and overtime); (3) deductions are made, and
allowances and social benefits are adequately provided, in
accordance with the law and collective bargaining agreements;
(4) social security contributions are paid, collected and
submitted to the relevant institutions; (5) leaves are adequately
recognized and paid; (6) wage levels do not differ by gender,
race, nationality, or other factors, which may constitute wage
discrimination; and (7) regular working hours do not exceed
the limits set forth in international labor standards.*

To conduct this gap assessment for living wages and living incomes,
SDG-aligned companies:

+  Regularly consult with potentially affected workers and
producers to assess the impacts of their operations and
business relationships.*
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11. LIVING WAGES & INCOMES STANDARD

«  Apply appropriate assessment methods to effectively
communicate with culturally diverse communities and workers
of different ages, particularly with children, adolescents, and
migrant workers who are the most vulnerable to inadequate
wages and incomes.

«  Engage qualified and credible individual experts and expert
organizations in on-site impact assessments, in particular, in
areas where there is a high risk that living wages are not paid or
living incomes are not achieved.

«  Regularly conduct assessments of suppliers’ practices,
including related to ensuring workers have access to identity
documentation and written contracts, before entering into
relationships with suppliers and other business partners, and
throughout the business relationship.#

«  Apply appropriate verification methods to ensure that
management and other staff are not able to conceal non-
compliance with living wage and income standards, or present
themselves in a misleading light (e.g., if relying at all on social
audits, ensure that these are not announced to management
ahead of time).

«  Cooperate at a sector-wide and, where relevant, cross-sectoral
level with governments, workers, international organizations,
civil society organizations, and other stakeholders operating on
the ground on collective monitoring initiatives to identify
activities and areas where there is a high risk that living wages
are not paid or living incomes are not achieved.*’ In particular,
the companies participate in, and support the development of,
worker-driven monitoring initiatives with living wage
mechanisms, such as the Fair Food Program,¢ through which
buyers pay an additional premium that is tracked “through the
supply chain and to its final distribution as a line-item bonus
on workers’ pay checks.”#

«  Carry out thorough gender analyses to inform their living wage
interventions that include the collection of gender-
disaggregated data on incomes, land tenures, roles performed,
control over finances, and unpaid responsibilities.*

e.  Forexample, the Fair Food Program is a worker-driven social responsibility
program based on a “partnership among farmers, farmworkers, and retail food
companies that ensures humane wages and working conditions for the workers
who pick fruits and vegetables on participating farms.” It has been recognized as
by the UN Working Group on Business and Human Rights “a groundbreaking
model for promoting labour rights.” UN Working Group on Business and Human
Rights, “Report of the Working Group on the Issue of Human Rights and
Transnational Corporations and Other Business Enterprises: Visit to the United
States of America,” May 6, 2014, https://documents-dds-
ny.un.org/doc/UNDOC/GEN/G14/024/76/PDF/G1402476.pdf?OpenElement.)

SDG-aligned companies consider the challenges presented by their
business model, as well as root causes and risk factors in the local
context, including by assessing:

+  Whether their business models and common business practices
incentivize or facilitate the non-payment of living wages and the
inability of producers to earn a living income. Such common
business practices include: (1) contractual terms on payments
to suppliers that hinder the suppliers’ capacity to guarantee
decent work conditions to their workforce; (2) prices paid for the
agricultural commodities the company sources, as well as the
price volatility of those commodities, are insufficient to enable
smallholder producers to cover the costs of sustainable
production and earn living incomes; (3) workers are paid in
cash rather than through a more traceable method.

«  Thestrength of minimum wage regulations and enforcement in
the regions where the company has operations and business
relationships, including suppliers and producers.

«  The presence of high rates of migrant workers, informal
workers, young workers, or rural workers. These groups may be
particularly vulnerable to being excluded from minimum and
living wages protections.

3. INTEGRATE BY SETTING TARGETS
& TAKING ACTION

SDG-aligned companies integrate the findings of their assessments
of any actual or potential instances of non-compliance with living
wage and income standards into relevant internal functions and
processes by setting targets and then taking action to align with the
standard within set target dates.

3.1.SET TARGETS

SDG-aligned companies set specific time-bound intermediate and
long-term targets to address non-payment of living wages and the
inability of producers to earn living incomes that are ambitious
enough to contribute significantly to the SDGs’ achievement,
particularly SDGs 1, 8, and 10. The intermediate targets are relevant
for the companies to monitor their and of their business relationships’
continuous improvement towards meeting the standard. Where
possible, indicators measure outcomes rather than outputs or
activities. These targets are tailored to the company’s business
activities and relationships based on their assessments of actual and
potential living wage and living income impacts which the company
may be linked to, contribute to or cause. The following are some
examples of targets:
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« By2030, 100% of the company’s workforce and those who
directly provide goods and services to the company earn living
wages orincomes.|

«  By2022, aliving wage calculation methodology will be applied
in 50% of the company’s operating sites and value chain
business relationships.

« By 2023, the company implements automatized and robust
payroll systems for workers in processing and bottling facilities,
allowing wages payments to be more traceable, and by 2025
ensures these are implemented with all direct business
relationships.

«  By2022,the company adopts a working time and wage
payment tracking platform that allows workers in processing
and bottling facilities to record their weekly timesheets, submit
them for supervisors’ approval, and monitor wage payments.
By 2025, the company ensures these are implemented with all
direct business relationships.

«  By2030, 80% of sourcing is done through “responsible
contracts” described above.

«  By2025, 80% of the company’s sourcing comes from producers
or democratically-run farmer organizations the company has
sourced from for three years or more.

«  By2025,80% of the countries from which the company sources
have living income and living wage benchmarks.>!

3.2. TAKE ACTION

SDG-aligned companies integrate the findings of their assessments
of risks and impacts into relevant internal functions and processes.
They take appropriate action to cease, prevent, and mitigate negative
impacts, and use leverage to prevent and mitigate negative impacts
in their broader ecosystems.e Depending on the specific risks and
impacts identified, measures to address actual or potential instances

f. For example, Unilever has committed to “ensuring that everyone who directly
provides goods and services to the company earns at least a living wage or income,
by 2030. We already pay our employees at least a living wage, and we want to secure
the same for more people beyond our workforce, specifically focusing on the most
vulnerable workers in manufacturing and agriculture. We will work with our
suppliers, other businesses, governments and NGOs - through purchasing practices,
collaboration and advocacy - to create systemic change and global adoption of
living wage practices.” (Source: Unilever, “Unilever Commits to Help Build a More
Inclusive Society,” January 21, 2021, https://www.unilever.com/news/press-
releases/2021/unilever-commits-to-help-build-a-more-inclusive-society.html.)

g.  Forexample,in Unilever’'s commitment to “ensuring that everyone who directly
provides goods and services to the company earns at least a living wage or
income, by 2030,” the company states, “We already pay our employees at least a
living wage, and we want to secure the same for more people beyond our
workforce, specifically focusing on the most vulnerable workers in manufacturing
and agriculture. We will work with our suppliers, other businesses, governments
and NGOs - through purchasing practices, collaboration and advocacy - to create
systemic change and global adoption of living wage practices.” Unilever, “Unilever
Commits to Help Build a More Inclusive Society.”

HANDBOOK FOR SDG-ALIGNED FOOD COMPANIES: FOUR PILLAR FRAMEWORK STANDARDS

of workers receiving less than a living wage or producers earning less
than a living income include:

+  Adjusting business models, including revenue models, where
they are in tension with the ability to respect human rights in
operations and the value chain by:

«  Ensuring that the business model accounts for the cost of
wages, incomes, and benefits.

«  Ensuring that the revenue model facilitates the payment
of living wages and earning of living incomes. It does not
place pressure on procurement and legal functions that
would require them to prioritize low prices and short-term
relationships at the expense of living incomes and wages.

«  Ensuring that the business model supports inclusive sourcing
and operations by considering impacts on vulnerable
workers and communities. Where SDG-aligned companies
invest in geographies that have high levels of worker and
farmer poverty, they work towards continuous improvement
against the living income and living wage standard.

«  Establishing business practices that align with the
standard, including:

«  Overtime management: To reduce excessive overtime
schedules, human resources capacity is aligned with
business production targets, including by implementing
adequate planning procedures, and uses leverage to
influence business relationships to do the same.”

+  Formal employment schemes: Contracts are written in a
language that each worker understands. They specify
workers’ rights concerning the retention of documents,
working hours and overtime, wages, and other labor rights
and obligations.” Leverage is used with business
relationships, including recruitment agencies, to influence
the implementation of formal employment schemes along
the value chain.® When a company identifies that it has
business relationships with informal, unregulated
employment schemes, it uses its leverage to influence these
business partners to adopt formal employment procedures.

+  Hourly wages to workers in lieu of piece rates: Adopting
and using leverage to influence business relationships to pay
hourly rates to agricultural workers instead of piece rates.

«  Purchasing and pricing practices that facilitate living
incomes and wages, for example:

«  Planning, forecasting, and paying suppliers promptly,
and accounting for the cost of wages, benefits, and
investments in decent work and sustainable
production in pricing.®®

«  Setting procurement incentives for suppliers (e.g., price
premiums) that meet the highest labor standards.*
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11. LIVING WAGES & INCOMES STANDARD

«  Establishing more direct relationships with suppliers
and working towards overcoming fragmentation in their
supply chains in order to have better insight into and
influence on incomes of farmers and wages of workers.>

«  Responsible contracts: Facilitating the payment of living
incomes and wages in agricultural sourcing through
responsible contracts with producers or democratically-
run farmer organizations. These should include the
following features: (1) establish long-term relationships; (2)
guarantee minimum prices" that account for production
costs, inflation, and the local decent standard of living;' (3)
avoid overly restrictive quality specifications; and (4)
include secure and predictable order volumes)J

Addressing specific instances of living wages not being paid
that are identified within company operations or value chains,
by taking immediate corrective actions. SDG-aligned companies
adjust or use their leverage with business relationships to ensure
the adjustment of, a worker’s wage to align, at least, with the
living wage. Formal processes are established by the companies
to create corrective action plans with business relationships
found to violate their policies and contractual obligations related
to living wages in their operations and business relationships.*
Corrective action plans include (1) potential actions that should
be taken in case of noncompliance, in line with the sourcing,
production, or sale context, (2) a means to verify remediation,
and (3) potential consequences if corrective actions are not
taken (e.g., suspension of orders until corrective action is taken
to prevent and mitigate the impact).®

Implementing, and using leverage to ensure business
relationships implement, adequate management systems
to ensure living wages are paid.® SDG-aligned companies
provide business relationships with support and technical

Forexample, in 2017, M&S reported on its project with Traidcraft, the Kenyan
Human Rights Commission, its UK importer, its Kenyan supplier, and members of
the its own buying team to raise income from horticultural crops and reduce
wastage of harvested crop. In the case of green beans, M&S reports it decided to
change the product specification so that smallholders would be paid for a greater
range of green bean lengths. M&S, “M&S Human Rights Report 2017,” June 2017,
https://corporate.marksandspencer.com/documents/plan-a-our-approach/mns-
human-rights-report-june2017.pdf.

For example, Sainsbury’s reportedly uses a cost-of-production model for purchasing
milk in the UK. (Source: Sainsbury’s, “Supporting British Dairy Farmers,” accessed May
20, 2021, https://www.sainsburys.co.uk/webapp/wcs/stores/servlet/gb/groceries/get-
ideas/delivery-and-guides/fair-price-for-
milk?storeld=10151&langld=44&krypto=Xf%2BbXwwZ09WuJkK%2BalXICoHL5Kppc4i
Z9%2B8XH8BALQZZPVq058g30myrY8nxzbyRoVKMVZeL QLLB4%2Ff2G7qgbF87N6eyk
PY%2FK3bT9je%2F7Tvn8Tr2MV2p18%2FtoW53CACiytkU1ZiPp%2FtWJ2tlprxja%2BrDS
4wZyTaNmLgOMx6J7e%2Bk%3D&ddkey=https%3Aghbo2Fgroceries%2Fget-
ideas%02Fdelivery-and-guides%2Ffair-price-for-milk.)

Forexample, in 2017, M&S reported on its project with Traidcraft, the Kenyan
Human Rights Commission, its UK importer, its Kenyan supplier, and members of
the its own buying team to raise income from horticultural crops and reduce
wastage of harvested crop. In the case of green beans, M&S reports it decided to
change the product specification so that smallholders would be paid for a greater
range of green bean lengths. M&S, “M&S Human Rights Report 2017.”

guidance in that regard.® Such management systems include a
robust payroll system that keeps accurate records, reduces the
risk of fraud and paymentinaccuracies, facilitates the on-time
payment of wages, and provides clear, accurate wage
statements and payroll slips to workers. These management
systems ensure wages for ordinary hours of work are paid in
line with employment contracts or collective bargaining
agreements; overtime hours are paid at the correct rate; regular
hours or overtime hours worked at night, on weekly rest days
or public holidays; deductions from wages in line with national
and collective bargaining agreements; payment of all legally
required leaves; and social security contributions.®

Building capacity internally and externally (in the workforce
and with business relationships, including employment
agencies), and providing ongoing support on how to identify,
eliminate, and prevent inadequate wages and incomes.
Additionally, SDG-aligned companies support farmersin
upgrading to higher value-added commodities or activities.®

Participating in industry-wide or cross-industry legally
binding collective agreements and multistakeholder
sectoral initiatives that set living wages and incomes,* and
enable collective bargaining and fairer value distribution, such
as Malawi Tea 2020%, World Banana Forum,® or the
Sustainable Coffee Challenge Collective Action Network on
Well Being & Prosperity.” When participating in any
multistakeholder initiative, SDG-aligned companies use their
leverage to align the governance, standards, transparency,
traceability, and support for workers and producers with
international living wage and living income standards.®

Participating in worker-driven initiatives with living wage
mechanisms and premiums to support the payment of living
wages to workers, such as the Fair Food Program.®

Explicitly making women a target beneficiary group of
living income interventions to ensure that they benefit
directly.” The obstacles to earning living incomes are gender-
specific, including differences in access to land, control over
household finances, the time burden of care duties, and access
to technical skills.™ Therefore, SDG-aligned companies
collaborate with women and women'’s rights organizations to
develop and implement living wage interventions and identify
opportunities to engage men to contribute.”

Supporting farmer organizations and cooperatives to
ensure that farmers have a voice and bargaining power in living
income discussions, and to facilitate their collaboration in the
development and implementation of interventions.™

Supporting the development of technological solutions
and procedures that improve traceability to the producer, in
order to assess and verify whether payment of fair prices
results in producers earning a living income.

‘ COLUMBIA CENTER ON SUSTAINABLE INVESTMENT / SUSTAINABLE DEVELOPMENT SOLUTIONS NETWORK



«  Supporting producers in vulnerable circumstances,
including by (1) providing grants or additional payments to
producers during low prices crises; (2) developing funds to
financially support producers adopting sustainable agricultural
practices; (3) supporting producers in managing price risk
through the use of price risk management tools; (4) providing
financial assistance to manage phase-out periods needed for
replanting and diversifying; (5) supporting producers in
accessing credit and financing with flexible repayment terms.™

«  Providing technical support to producers, including (1)
supporting producers in increasing efficiency, including by
providing access to improved inputs, technical training,
support in managing climate-related risks; (2) supporting
producers in diversifying crops and income streams.™

+  Supporting and not impeding State action to achieve and
address non-payment of living wages through collective
action with peer and cross-industry companies, and in
coordination with communities and civil society organizations.
State action SDG-aligned companies advocates for may include
(1) aligning the legal minimum wage with the living wage; (2)
stronger mechanisms to enforce labor rights regulations,
including enforcement of the legal minimum wage, in the
jurisdiction;™ (3) more robust public policies and social safety net.

«  Using leverage to promote and not impede State action to
achieve living incomes for producers through collective
action with peer and cross-industry companies, and in
coordination with communities and civil society organizations.*

4. ESTABLISH AND PARTICIPATE
IN EFFECTIVE GRIEVANCE MECHANISMS
& PROVIDE OR ENABLE REMEDY

4.1.ESTABLISH GRIEVANCE MECHANISMS

To ensure those who are denied living wages and who suffer due to an
inability to earn living incomes in their value chains have access to

k. Forexample, (1) Olam reports its Cocoa Compass aims to help 60,000 cocoa
farmers in its supplier network to achieve a living income by 2024, and 150,000
farmers by 2030; and (2) Tony’s Chocolonely shares on its website insights on the
living income reference price for cocoa with the chocolate industry. (Sources:
OXFAM International, “Living Income: From Right to Reality”; Tony’s Chocolonely,
“Living Income Model,” accessed November 12,2021,
https://tonyschocolonely.com/us/en/living-income-model.)

. Asdefined by the UNGPs’ Effectiveness Criteria for Non-Judicial Grievance Mechanisms
(“In order to ensure their effectiveness, non-judicial grievance mechanisms, both State-
based and non-State-based, should be: (a) Legitimate. .. (b) Accessible. .. (c)
Predictable. .. (d) Equitable. .. (€) Transparent... (f) Rights-compatible. .. (g) A source of
continuous learning. .. Operational-level mechanisms should also be: (h) Based on
engagement and dialogue....” (see UNGP 31 for further information). (Source: United
Nations, “Guiding Principles on Business and Human Rights: Implementing the United
Nations ‘Protect, Respect and Remedy’ Framework.”)
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remedy, SDG-aligned companies have and use leverage to ensure their
business relationships have, effective grievance mechanisms in place.”
These mechanisms are accessible to their workers, value chain workers,
and any person from the community to report non-compliance with living
wages and living income standards and theirimpacts (e.g., operational-
level grievance mechanisms, hotlines with effective grievance handling
procedures).! The companies provide training or develop actions to
communicate the existence and operation of such grievance
mechanisms to all potentially affected stakeholders and communities.™

4.2.COOPERATE IN STATE-BASED GRIEVANCE MECHANISMS

SDG-aligned companies refrain from using legal waivers that preclude
access to judicial recourse for victims of minimum wage violations. The
companies cooperate with and support legitimate judicial and non-
judicial State-based mechanisms to report and adjudicate minimum
wage violations.” Where State-based mechanisms order sanctions or
remedy in relation to other human rights impacts, the companies
comply and use leverage to ensure their business relationships comply.

4.3.PROVIDE OR ENABLE REMEDY

When an SDG-aligned company identifies that it has caused or
contributed to an instance of inadequate wages or incomes in its
operations or value chain, it acknowledges its part in the harm done
and provides remedy through legitimate processes. Where the
company did not cause or contribute to the harm directly, it enables
remedy through legitimate processes. Some remedy actions include:®

+  Paying all wage amounts that the company owes to workers
who received wages that did not meet the living wage,
including interest for late payments.

«  Paying wage-related allowances, benefits, and contributions
that were not correctly paid to workers. Correct any inaccurate
contribution of this kind before the competent social security
and labor institutions, and pay interest for late payments.

5. TRACK PERFORMANCE

SDG-aligned companies track, on an ongoing basis and through
qualitative and/or quantitative outcome-based performance
indicators, the implementation of actions it takes to align with the
standard. In particular, the company monitors whether actions are
implemented within its target dates. The following are some examples
of performance indicators to track progress over time:

«  Percentage of a company’s operating sites and value chain
business relationships in which a living wage calculation
methodology has been applied.
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«  Thenumber of claims before judicial and administrative
authorities due to minimum living wage non-compliance.

«  The number of complaints received from workers and producers
in the company’s operations and value chain related to payment
below a living wage and earnings below a living income.

«  Foreach agricultural product, per country and sub-region: (1)
the median cost of production and (2) the median price the
company pays for that agricultural product.

«  Percentage of product orders placed with sufficient time to
ensure working hours under international law are not exceeded.

«  Percentage of sourcing of each agricultural commodity done
through “responsible contracts” described above, specifying
percentage from each country of origin.

«  Percentage of sourcing from the same producers or
democratically-run farmer organizations for three years or
more, and the median longevity of supplier relationships per
agricultural commodity.

«  Percentage of the company’s new or re-negotiated contracts which
factorin living wage and living income benchmarks as a non-
negotiable cost for the determination of price and contract terms.®

«  Percentage of the countries from which the company sources
that have reliable and current living income and living wage
benchmarks.®?

«  Contributions to public, private, and other partnerships that
focus on closing living income and living wage gaps.®

The companies partner with trade unions, suppliers, government
institutions, civil society organizations, and other stakeholders to
design and implement effective tracking and monitoring mechanisms.
Methods to track progress include:®

«  Third-party human rights impact assessments and labor rights-
oriented audits (on-site & off-site)

«  Surveys, interviews, other feedback mechanisms to collect
perspectives from workers, and other potentially affected
stakeholders, including trade unions and civil society
organizations, focusing on those most vulnerable to impacts
(e.g., migrant workers, young workers).

«  Complaints and grievances raised through grievance mechanisms.

6. DISCLOSE PERFORMANCE

To enable transparency and accountability, SDG-aligned companies
communicate publicly on their performance against their living wages
and incomes commitment and targets, particularly when concerns
are raised by or on behalf of affected stakeholders. Where relevant,
SDG-aligned companies also share aggregate data and high-level
findings directly with affected stakeholders and organizations,
including human rights organizations and researchers.

Regular public disclosure is accurate, clear, accessible, and third-party
verified information about the actual and potential impacts on living
wages and incomes in their operations and value chain, their efforts
to address these to implement their policy commitment, and
performance against targets. Disclosure includes sufficient
information to evaluate the adequacy of the company’s approach and
activities. Formal disclosure includes information on the following:

+ Internal business and value chain operations considered as
having significant risk for cases of payment below a living wage
and earnings below a living income, specifying the geographic
locations where these can occur.

+  Methods used to assess operations and business relationships
to identify and measure this risk for cases of payment below a
living wage and earnings below a living income.

+  Measures undertaken during the reporting period to prevent living
wage and living income impacts from occurring in its business
operations and value chain. This includes disclosure of
information on the implementation of management systems, such
as the application of a robust methodology to determine living
wages in the areas where the company and business relationships
operate, what efforts the company is making to meet the standard,
and verify progress in its operations and value chain.®

+  Anyincident of payment below a living wage and earnings
below a living income identified in its business operations and
value chain, specifying the number of workers and/or
producers affected, the type of work performed by them, the
business relationship involved (e.g., first-tier supplier, below-
first tier supplier, client), and the geographic location.

+  How each incident of payment below a living wage or earnings
below a living income was identified.®

«  How remedy was provided or enabled for actual impacts
related to cases of payment below a living wage and earnings
below a living income found in its operations and value chain.

+  Analysis of trends demonstrating progress and, where appropriate,
explaining lessons learned from stagnation or decline, towards
meeting the standard and achieving intermediate and long-term
targets in its business operations and value chain.®’
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