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ExEcutivE summary
the second annual survey of Russian multinational enterprises by the moscow School of management SKOLKOVO reveals a continuing global expansion of 
Russian firms. this study provides a starting point to evaluate future change to that trend from the current economic downturn.

Russia’s top 25 multinationals – ranked by foreign assets – had, at the end of 2007, uS$90bn assets abroad and  about uS$220bn in foreign sales (including 
exports), and employed nearly 140,000 persons in other countries. foreign assets have increased four times since 2004, and employment abroad has tripled. 

Russian multinationals are comparable to their counterparts in other bRiC countries by their foreign assets and growth rates. they lag way behind the world’s 
biggest multinationals – those from developed countries – but they grow much faster. 

while the foreign assets of Russia’s global players are still concentrated in Europe ( 52%), the move toward north America, Africa and Australasia is becoming 
more significant.

Reflecting the country’s resource endowments, the biggest Russian multinationals are in extractive industries. three oil/gas firms – Lukoil, gazprom, tnK-bp, 
– and nine metals and mining firms, led by norilsk nickel, together account for 80% of the total foreign assets of the top 25. However, the dominance of oil/gas 
conglomerates in the transnationalization process is clearly decreasing: in 2004, they accounted for as much as 63% of aggregate foreign assets, compared to 
44% in 2007. new multinationals are emerging in industries as diverse as food production, software development, engineering and gaming. 

the current financial crisis and the probability of a global economic downturn have already adversely affected the internationalization of Russian businesses. 
However, most large multinationals have confirmed their intention to move on with large investment projects abroad.

the possible developments can be summarized in three scenarios. under a worst-case scenario, many Russian multinationals could be forced to sell part 
of their overseas units to pay their creditors. in an optimistic scenario of liquidity becoming readily available again soon to large Russian groups, they could 
benefit from low asset prices abroad. the third scenario, possibly the most realistic one, involves a period of cost-cutting and regrouping, followed by renewed 
expansion.

The SKOLKOVO ranking is part of a global effort to rank multinationals from fast-growth economies, coordinated by the Vale Columbia Center on Sustainable 
International Investment at Columbia University, in New York.
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thE top 25 russian multinationals: ovErall viEw
new multinational corporations from emerging markets have been expanding 
aggressively lately, drawing unprecedented attention from the business community 
and the media. Like their japanese and Korean predecessors in the 1980s and 1990s, 
companies from brazil, Russia, india, China, mexico etc. have come to be seen as the 
rising stars by some and as a threat by others. in particular, in the space of a few years, 
Russian companies have propelled the country to the rank of the fastest-growing source 
of international direct investment. this report provides some much-needed systematic 
primary information of the protagonists of that process. 

Collectively, the 25 Russian companies with the largest foreign assets at the end of 2007 
own $90 billion worth of assets outside of Russia. table 1 display companies ranked by 
this variable, as well as the place of each company in our previous ranking, compiled 
based on data as of the end of 2006 and published in 2007. 

the expansion of Russian multinationals is continuing very rapidly: in 3 years since 2004, 
their aggregate foreign assets grew four times, to $90bn; their foreign sales (including 
exports) increased 2.5 times, to nearly $220bn; and foreign employment tripled to 
140,000 people (see Appendix A for details). the annual growth rates of the aggregated 
foreign assets have consistently exceeded 50%. 

most of the investment from Russia is being made by private companies: only four 
out of the top 25 companies are majority-owned by the state, and only one of them 
is wholly state-owned, as are, for example, many Chinese multinationals. these four 
state-controlled firms – the energy conglomerate gazprom (#2), the shipping corporation 
Sovcomflot (#6), the power producer and trader interRAO (#16), and the diamond mining 
company Alrosa (#22)  – account for about 30% of the aggregate foreign assets of the 
top 25. 

in most cases, international expansion does not impede investment or employment at 
home: the top 25’s domestic assets have more than doubled from 2004 to 2007, and 
their domestic employment grew by more than 20%. 

Seventeen of the top 25 are headquartered in moscow, which is the norm for large 
national corporations in Russia, while others keep their head office close to their largest 
manufacturing site or a key port.

table 1. sKolKovo ranking of russian multinationals 
in terms of foreign assets, 2007 (millions of us$)

Source: SKOLKOVO ranking of Russian multinationals.
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transnationality mEasurEs arE up
the aggregate transnationality index of the top 25 has risen from 28,5% to 35%; 
this relatively slow growth rate reflects the fact that domestic operations have 
also grown rapidly. Historical transnationality indices of the top 25 multinationals 
for 2004-2007 are shown in table 2.

the transnationality index is a composite ratio used by the united nations 
Conference on trade and development (unCtAd) to assess multinationals. it is 
calculated by averaging the relative shares of foreign assets, foreign employees 
and foreign sales as a percentage of their respective totals. Evidently, the 
transnationality index shows a rather different picture compared to the ranking 
by foreign assets. for instance, gazprom, a leader in the ranking (table 1), only 
has about 23% of its business abroad, as measured by the index.

while the internationalization of management lags somewhat behind that 
of assets and sales, it also shows a clear, if uneven, trend. the SKOLKOVO 
survey and desk research found that the top 25 Russian multinationals have an 
average of 28% foreigners on their boards of directors. Among executives (first 
level from the CEO), the share is only 10%. One of the reasons is probably that 
keeping highly qualified foreign managers in moscow on a permanent basis is a 
luxury: according to mercer’s 2008 Cost of Living survey, moscow is the world’s 
most expensive city for expatriates. Another reason might be the trivial language 
barrier: at least nine out of the top 25 cite Russian as their only official language. 

the financing of Russian multinationals is also quite internationalized. Out of the 
25, 11 have their shares listed on stock exchanges outside the country; another 
6 are only listed in Russia. Loans from western banks are common practice, 
although due to the credit crunch some of those are currently being refinanced 
by Russian government-controlled financial institutions.

table 2. transnationality indices for the top 25 russian 
multinationals

Source: SKOLKOVO ranking of Russian multinationals.
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table 3. supplementary information on the top 
25 companies

Source: SKOLKOVO ranking 
of Russian multinationals.

* tnK-bp is a joint venture between bp and a consortium of Russian investors. telenor of norway owns 33.6% of VympelCom. 
** A dash means the government doesn’t have a significant stake in the company, to the best of our knowledge. it may however 
hold small minority stakes in many companies through state-owned financial institutions.
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Growth from last yEar’s ranKinG rEsults
Overall, despite very rapid growth, the list of leaders has remained remarkably stable (see table 1). Clearly, the companies making the most impressive 
investments tend to be those which already have a serious experience of transnationalization and a clear international strategy.

Compared with the previous year’s list, the aggregate foreign assets of the top 25 grew by over 50%, and the “entry ticket” jumped up to $200 million. 
Aggregate foreign sales and foreign employment showed a more modest growth compared to last year’s ranking - 10% and 7% respectively. the slower 
dynamic of foreign sales is partly due to the fact that economic growth in the last few years has been considerably higher in Russia than in most major target 
markets.

Several of the companies that were featured on the previous year’s list are absent because of various acquisition and restructuring activities. golden telecom 
was bought up by VimpelCom (#9), a leading telecom operator. novoship, one of Russia’s leading shipping operators, was merged into Sovcomflot (#6). AfK 
Sistema, a group which was among the leaders as of 2006 and has somewhat rearranged its assets since, was considered this time through its separate 
subsidiaries rather than the parent holding as a whole; two of its daughter companies, another leading telecom operator mtS (#8) and the microelectronics 
supplier Sitronics (#23), made it to the top 25, and more might grow to make it later. finally, RAO uES, the former state monopoly in power generation in 
distribution, was broken down into several competing companies in a planned government-led industry reform, and its international assets were inherited by 
one of them, interRAO (#16). 

Aside from the aforementioned new names, there are also three real newcomers on the list. the industrial metallurgical Holding “Koks” was propelled to #14 
by the acquisition of Slovenian Steel group in a privatization tender. the real estate developer mirax group (#18) and the gaming group Ritzio Entertainment 
(#25) entered the ranking mainly through organic growth (see profiles of companies for details).
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it’s not just about thE oil Giants
in absolute dollar terms, a handful of companies account for most of the international 
direct investment from Russia. the three-firm concentration ratio for the foreign assets 
of the top 25 companies is at 57%, and has been quite stable for the last three years. 
Even in the top 25 group, designed to include only the largest investors, the bottom 
seven companies together only have one tenth of gazprom’s foreign assets. the 
concentration is even more obvious when we take into account that some of the top 
25 companies, like mtS and Sitronics or Rusal and gAZ, have the same controlling 
shareholders. Also, comparing the aggregate figures for the top 25 with national 
statistics may give an impression that, in dollar terms, Russian companies that are not 
on the list hardly engage in transnationalization at all. 

that impression, however, does not reflect the whole reality. using foreign assets as 
the main ranking variable gives advantage not only to large companies (not necessarily 
the most transnational ones), but also to capital-intensive and relatively concentrated 
industries. that is reflected, for example, in the strong presence of telecommunications 
in the ranking: two companies from this highly concentrated industry own 8% of the 
top 25’s aggregate foreign assets (see figure 2). they mainly invest in neighboring 
countries, seeking to extend their customer base to markets that are not yet highly 
saturated. 

the two industries that account for the greatest share of foreign assets of Russian 
companies are, obviously, oil/gas and mining/metallurgy. 44% of the aggregate foreign 
assets of the top 25 belong to three oil & gas companies and 36% to nine metal & 
mining firms. the main factor contributing to their leading role in the international 
expansion, of course, is that these companies are able to use the natural competitive 
advantages from Russia’s large resource base; but there is also the simple fact that these businesses are extremely capital intensive. they expand both 
upstream and downstream, seeking to vertically integrate their operations. the dominance of oil and gas conglomerates in the transnationalization process, 
however, is clearly decreasing: in 2004, they accounted for as much as 63% of aggregate foreign assets of the top 25 compared to 44% in 2007 (see figure 2).

As the trend unfolds, more industries are getting involved in the process of transnationalization. this is evident from the latest SKOLKOVO ranking, which 
features a hi-tech equipment manufacturer (Sitronics, #23), a real estate developer (mirax group, #18), an automotive company (gAZ group, #19) and even a 
gaming company (Ritzio Entertainment, #25). many more industries or niches are either not big enough or not capital-intensive enough to be reflected in the 
ranking, but, nevertheless, the most active companies in these industries enter foreign markets and invest abroad. these industries include:

  agricultural engineering (KtZ, Rostselmash, etc.)

  cement production (bazel, Eurocement etc.)

  consumer cosmetics (Kalina, faberlic, etc)

figure 1. the three leading companies own over half  
of the top 25’s aggregate foreign assets
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  consumer food products (wimm-bill-dann, Sibirsky bereg etc.)

  hospitality (Rosinter Restaurants, Heliopark etc.)

  media (Kommersant, Expert group etc.)

  security software development (Kaspersky Labs)

  specialized retail (Eldorado, Euroset, etc.)

  and many more. 

banks and other financial companies were not included in the ranking 
for methodological reasons, but a few of them are quite actively 
expanding their business abroad. both Sberbank and Vtb, the 
country’s largest financial institutions (both are state-controlled public 
corporations), consider international expansion as a key part of their 
strategy.

figure 2. foreign assets of the top 25 russian 
multinationals by industry, 2004-2007

Source: SKOLKOVO ranking of Russian multinationals.
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thE GEoGraphy of Expansion: 
EuropE is thE dEstination of choicE
Europe remains by far the most important investment destination for Russian business. European union countries alone account for nearly half of the 
aggregate foreign assets of the top 25 multinationals; and non-member countries such as belarus, turkey, ukraine, or even small montenegro, are also 
significant investment targets. Official data from Rosstat shows an even more tilted picture (see figure 3), with as much as 84% of all direct investment from 
Russia going to Europe. the leading countries are the netherlands and belarus, with the uS only in third place. Of course, statistics from Rosstat should be 
examined with care, because they are heavily influenced by offshoring, ‘round-tripping’, ‘jurisdiction-seeking’ and other such practices. 

while Europe remains the destination of choice, the role of the more remote regions of the world, such as north America, Africa and Australia, is definitely 
increasing (see figure 4). And while South-East Asia and Latin America have not yet received any multi-billion Russian investments, several of the leading 
Russian multinationals are quite resolute to penetrate those markets in the next few years.

both SKOLKOVO data and official statistics show a decreasing role of the Commonwealth of independent States (CiS) countries. the main reason for this 
tendency is that the leading Russian multinationals, having acquired more experience in international business, are less compelled to limit their expansion to 
familiar, culturally close locations. However, smaller companies, especially in consumer industries such as retail or fast-moving consumer goods (fmCg), still 
focus on fast-growing neighboring countries; and the large fossil and mineral deposits of Central Asia continue to attract attention of Russian oil and mining 
companies. 

figure 3. according to rosstat, 
nearly 84% of foreign direct 

investment from russia in 2007 went 
to Europe
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figure 4. Geographic distribution of the foreign assets 
of the top 25 russian multinationals, as of 2007

Source: SKOLKOVO. data as of 2007.
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dirEct invEstmEnt from russia: acquisitions and GrEEnfiEld
foreign direct investment statistics from the bank 
of Russia, while based primarily on data collected 
by Rosstat, also use other sources and calculations, 
and therefore offer a more comprehensive picture 
of Russian investment abroad. figure 5, showing the 
yearly amounts of outward international investment 
over the last decade, makes the post-2002 boom 
quite evident. figure 6 shows how it unfolded during 
the last few years in more detail (since 2004, as 
covered by SKOLKOVO ranking data). 

Exactly how much of those investments were due to 
mergers and acquisitions, as opposed to greenfield, is 
hard to assess. (the bank of Russia only makes that 
breakdown for inward investment.) 

According to fdi markets, capital expenditure in 
135 cross-border greenfield projects by Russian 
companies amounted to $11 billion abroad in 2007,– 
slightly more than $10.6 billion in 2006 (see table 4). 

As for mergers according to Redeal group, an 
independent group of m&A analysts, the aggregate 
amount of acquisitions abroad by Russian companies 
reached $23.3 billion in 2007, a leap forward from 
$6.8 billion in 2006. pricewaterhouseCoopers counted 
103 significant international m&A deals by Russian 
acquirers in 2007.

to summarize, data from independent analytic firms 
points to the conclusion that most growth in outward direct investment in 2007 came from acquisitions, rather than greenfield investment, - which makes 
sense, given the pace of the expansion and the fact that its primary targets are mature markets.

table 4. top 10 russian cross-border greenfield 
transactions, announced, 2007(billions of us$)

Source: fdi intelligence – global insight from the financial times Ltd.
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table 5. top 10 russian cross-border acquisitions 
completed in 2007 (millions of euros)

Source: bureau van dijk Electronic publishing
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figure 5. direct investment from russia by sector, 
1998-2007, by year, according to bank of russia
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figure 6. direct investment from russia by non-banking 
companies, 2004-1h2008, by quarter, according to bank of russia
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catchinG up with dEvElopEd countriEs’ multinationals – 
and EvEn outGrowinG brazil and china 
Russian multinationals are still very small, 
by practically any measure, compared with 
the world’s biggest global companies. 
At the same time, they are growing and 
transnationalizing much faster, gradually 
bridging that gap.

the growth rates that characterize 
Russian companies’ investment abroad 
during 2004-07 are superior to those of 
any other major investment-exporting 
country. According to unCtAd, Russia’s 
outward investment stock jumped by 
138% between 2004 and 2007, from $107 
billion to $255 billion. the next major 
investment-exporting countries after 
Russia by this growth indicator are, very 
characteristically, mainland China and 
brazil, with 114% and 88% respectively. 
(india, israel, malaysia, uAE and a few 
other countries showed even higher 
growth, but from much smaller bases, 
so that none of them is even close to the 
$100 bn. threshold. Hong Kong’s outward 
“foreign” investment grew by 155%, but 
the fact that a major chunk of that actually 
went to mainland China makes it quite 
incomparable.)

the data from the rankings of multinationals tell a similar story. while the foreign assets of the world’s top 20 multinationals – headquartered in developed 
countries – only grew by 12% in three years, those of the largest multinationals from emerging markets (not including Russian ones) grew by 50%, and those 
of Russian multinationals by over 150%. the aggregate foreign assets of top brazilian multinationals increased almost at the same speed  – reflecting, among 
other things, the commodities boom that benefited both Russian and brazilian firms. 

figure 7. foreign assets of top multinationals from 
selected emerging markets, and of top multinationals
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thE challEnGEs ahEad
while the ranking shows a steady pace of expansion of Russian multinationals from the early 2000s through 2007, it remains to be seen how resistant this 
trend will prove to be to a global economic downturn. in the last few weeks, there have been clear signs that the credit crisis is slowing the international 
expansion of Russian companies. Several dealмs planned for completion before the end of the year have fallen through – some because of the lack of 
affordable financing, and some because the falling commodity prices make the assets less attractive. 

for instance, on October 15, representatives of Carlyle group filed a lawsuit against novolipetsk Steel for failing to close the agreed purchase of john maneely 
Co. for $3.5 billion. the filing stated that “effective October 1, 2008, nLmK’s lenders entered into a binding agreement to provide the financing necessary 
to enable nLmK to consummate the merger transaction, and nLmK refused to take steps -- steps entirely within its control -- to draw upon that financing” 
(Reuters). in a separate incident, on October 31, italcementi has declared that it is canceling the €600 million sale of its turkish subsidiary SEt group to 
Siberian Cement because the latter could not find the necessary cash in time. 

At the same time, most leading multinationals seem resolute to continue their expansion: 

  Lukoil (#1 in our ranking) has reaffirmed its willingness to conclude purchases of refineries in Sicily and gas stations in turkey, for a total of $1.9bn; 

  gazprom (#2) has signed memorandums to enter new markets in Africa and Latin America;

  polyus gold (a spinoff from norilsk nickel, #3) is buying Kazakhgold for an estimated $373 million; 

  Severstal (#5) has, on november 7, completed the offer to acquire pbS Coals for $1.3 billion;

  Rusal (#7) has signed agreements to build large plants in Vietnam and Lybia, and has confirmed plans to expand its facilities in nigeria and   
      Armenia; 

  Altimo, the largest shareholder of VimpelCom (#9), is intending to compete for the soon-to-be-privatized nigerian telecommunications;

  novolipetsk Steel (#10) has completed the acquisition of American hot-rolled steel producer beta Steel for $350 million, $50 million less than   
      originally agreed;

  interRAO (#16) has declared that expansion into Latin America and Southeast Asia will be among its top priorities.

whether these plans are going to be realized will depend primarily on macroeconomic factors – such as the situation in the credit markets and the depth of 
the recession in the real sector, both domestically and in the main target markets, – but also on how well the companies adapt. 
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possiblE scEnarios of futurE dEvElopmEnt
the possible developments can be summarized in three scenarios.

scenario 1 assumes that the government of Russia and its Central bank use their reserve funds to ensure access to reasonably inexpensive credit to Russian 
companies; economic growth continues in 2009 in emerging markets, and recession in Europe does not turn into a depression; commodity prices return to 
2006-07 levels. in that case, most Russian multinationals will probably get through the crisis and start buying assets abroad at bargain prices as soon as 2009. 
under that scenario, there are good chances that they will be able to resume their 50%+ growth rates of foreign assets by 2010.

scenario 2 is pessimistic but, unfortunately, not entirely impossible. if state institutions run out of cash before the financial system resumes its normal 
functioning, and the prices of their products continue to go down, many Russian multinationals will find themselves unable to pay back their creditors. they 
may be forced to sell a significant part of their foreign assets, and in some cases the companies themselves may change hands. A few companies have 
already faced such situations. Euroset, a mobile phone retailer, was forced last year to stop its international expansion, divesting operations in the baltic 
states; and after the credit crunch has hit Russia, the company’s founders ended up selling it to a consortium consisting of a media holding and a telecom 
operator. Amtel, a tire producer with operations in Russia and the netherlands, had to shut down its plants repeatedly during 2008 for lack of working capital, 
and may have to sell its assets piecemeal if it is not bought out by a competitor.

scenario 3 currently seems the most realistic one. it assumes that most Russian multinationals will find ways to refinance, but that cash will continue 
to be tight, and commodity prices low, during 2009. therefore, most companies will have to focus on cutting costs and on building efficient international 
management, rather than on buying or building new facilities. Control over a few of the companies will be transferred to investors with better access to 
liquidity, but overall there will be no large-scale change of ownership or nationalization of the multinationals. After a period of belt tightening, international 
growth is likely to resume.
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figure 8. Growth of the aggregate foreign assets of the top 
25 russian multinationals and possible future scenarios.

Source: SKOLKOVO ranking of Russian multinationals.



19
© SKOLKOVO RESEARCH

appEndicEs

Appendix A. top 25 Russian multinationals: historical assets, employment and 
sales, 2004-07

assEts
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EmploymEnt
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salEs
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Appendix b. 25 leading multinationals: corporate profiles

#1 lukoil

http://www.lukoil.com/

Lukoil is one of the world’s largest private oil companies in terms of deposits and production, with sales upwards of $80 billion. Started in the 1990s as 
an investment vehicle for buying up stakes in privatized oil fields in the former Soviet union, it has quickly turned into a large vertically integrated oil & gas 
company. the largest shareholder, with approximately 20%, is Lukoil’s president Vagit Alekperov. most of the Company’s exploration and production activity is 
located in Russia, and its main resource base is in western Siberia. 

One of the pioneers of transnationalization among Russian companies, Lukoil is still the leader of that trend. the company has issued American depositary 
Receipts as early as in 1996, and has acquired a large network of stations in Eastern u.S. (getty petroleum) in 2000. the group now owns modern refineries, 
gas processing and petrochemical plants located in Russia, Eastern Europe and CiS countries. most of its output is sold on the international market. At the 
beginning of 2008 the Company’s marketing network encompassed 24 countries. 

#2 Gazprom

http://www.gazprom.com/

gazprom is a large energy conglomerate built around the world’s largest vertically integrated natural gas company. the company initially inherited the assets 
of the Soviet ministry of the natural gas industry; the state regained full control of the company in early 2000s and now owns a 50.002 per cent controlling 
stake in gazprom. Aside from the natural gas business itself, the group also controls one of Russia’s biggest oil producers (gazprom neft, formerly Sibneft), 
a petrochemical holding (Sibur), a tire manufacturer (Sibur Russian tires), the largest chunk of the country’s power production facilities (gEK), a media 
corporation (gazprom media) and more. 

gazprom’s international strategy has concentrated so far on acquiring and building gas transportation and distribution assets in Europe, to capture the 
whole value chain in the highly lucrative export market. this process was – and remains – highly politicized, and gazprom’s expansion is largely seen as 
an instrument of moscow’s international policy. therefore the company’s successes and failures abroad depend not only on its market position, but also 
on Russia’s relations with particular countries. Lately, the company has declared its intentions to enter into large-scale international projects to build gas 
infrastructures in South America and northern Africa – both regions that are new to gazprom. while the geopolitical motivations behind these memorandums 
are rather evident, it is yet unclear whether they also make business sense. 

#3 norilsk nickel

www.nornik.ru/en

norilsk nickel is the world’s leading producer of nickel and palladium, and one of the largest global producers of platinum and copper. in addition to this, the 
group produces a variety of platinum group metals and other by-products. the core of the company is the mining and smelting complex in the city of norilsk, 
in northern Siberia, built by gulag prisoners under Stalin and privatized in the 1990s after state management failed dismally to adapt to a market environment. 
the complex was purchased by Vladimir potanin’s holding company interros (now owns about 30% of norilsk nickel), which succeeded in reviving it. Recently, 
a former partner of mr. potanin sold a blocking stake (25%) to Rusal (#7). 
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in the 2000s, the company reinvented itself as a major international player in nonferrous metals and mining. in 2003, it purchased the Stillwater mining 
Company in montana, uS. in 2007, followed the acquisitions of Om group’s assets in finland and, finally, of LionOre – an international company bought for 
over 6 billion dollars in the largest foreign sale to any Russian company to date. norilsk nickel’s international assets currently include operations and projects in 
finland, Australia, botswana, South Africa and the uS. 

Evraz 

www.evraz.com

Evraz group S.A. is now one of the largest vertically-integrated steel, mining and vanadium businesses in the world. the controlling shareholder is Lanebrook 
Ltd., which is said to be ultimately owned by Roman Abramovich and Evraz board members Alexander Abramov, Alexander frolov and Eugene Shvidler. Evraz 
group’s principal assets include three of Russia’s leading steel plants: nizhny tagil in the urals region, west Siberian and novokuznetsk in Siberia. After going 
public on the LSE in 2005, it started aggressively buying up assets all over the world. the Company now owns palini e bertoli in italy, Evraz Vitkovice Steel in 
the Czech Republic, and Evraz Oregon Steel mills and Claymont Steel in the united States. the recent acquisition of ipsco’s Canadian plate and pipe business 
further enhances the Company’s operations in north America. Evraz’s presence in South Africa is constituted by Highveld Steel and Vanadium Corporation. 
in 2008, Evraz made its first investment in the Asia pacific region entering in a share purchase agreement to acquire up to 51% of Chinese steel manufacturer 
delong Holdings. 

severstal

www.severstal.com

Severstal is an large international vertically-integrated steel producer, comprising ore mining enterprises, steel mills and rolled product plants as well as 
downstream production businesses, with revenues of over $15 billion. CEO Alexey mordashov owns 82% of the company. its production facilities are 
geographically diversified, with locations in Russia, the united States, italy, france, great britain, ukraine and elsewhere. most European assets were acquired 
in one deal in 2005, when Severstal bought up Lucchini. . in 2006, the company tried to become global overnight by offering to buy Arcelor, one of the world’s 
biggest steel producers at the time, which was under a hostile takeover threat from mittal Steel. Severstal, which tried to play “white knight”, eventually lost the 
battle, but not its international ambitions. A long series of purchases over the last five years has eventually made Sevestal one of the biggest steel producers in 
north America. following a corporate restructuring in April 2008, the company is made up of three divisions: Severstal Russian Steel, Severstal Resources and 
Severstal international (includes north American operations and Lucchini).

sovcomflot

http://www.sovcomflot.ru 

Sovcomflot is a Russian maritime shipping company specializing in petroleum and Lng shipping, a 100% state-owned corporation, founded in 1995 based on 
a Soviet state company. in 2007-08, Sovcomflot absorbed the assets of state-controlled, novorossiysk-based novoship and thus became the largest shipping 
company in Russia. the group also own marpetrol, a Spanish-based company operating a chemtanker fleet. most of Sovcomflot ships operate under the flag 
of convenience of Liberia. Sergey frank controls the operations as CEO since October of 2004. 
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rusal

www.rusal.com

united Company RuSAL, one of the world’s top 3 producers of aluminium, was established in march 2007 following the merger of assets of three companies: 
Russian-based producers Rusal and Sual, and the alumina assets of glencore (Switzerland). Rusal’s assets include bauxite and nepheline ore mines, alumina 
refineries, aluminium smelters, casthouse business for alloys production, aluminium foil mills and production of aluminium packaging materials as well as 
power-generating assets. Spread across 19 countries in 5 continents, the operations and offices of the united Company RuSAL employ 100,000 people. the 
company invests heavily in mining and production facilities in risky sociopolitical environments, such as guinea, guyana, jamaica, nigeria and so on. it is 
controlled by basel, the holding company of Oleg deripaska. 

mts

www.mtsgsm.com

mobile teleSystems is one of the top 3 mobile phone operators in Russia and the CiS. it has been listed on the new york Stock Exchange since july 2000. 
mtS is 52.8% majority-owned by Sistema, the largest private sector consumer services company in Russia and the CiS. in 2007, mtS’ revenues grew 29% to 
$8.2 billion. According to informa telecoms & media’s world Cellular information Service, mtS ranks as the 8th largest operator in the world by proportionate 
subscriptions at the end of 2007. mtS services over 90 million subscribers in Russia, ukraine, uzbekistan, turkmenistan, Armenia and belarus. while mtS has 
so far concentrated on CiS markets, its parent company has recently acquired licenses in india, and is eyeing China and bangladesh; these operations might 
eventually be integrated into mtS. 

vimpelcom

www.vimpelcom.com

the VimpelCom group consists of telecommunications operators providing voice and data services through a range of wireless, fixed and broadband 
technologies. the group includes companies operating in Russia, Kazakhstan, ukraine, uzbekistan, tajikistan, georgia and Armenia, in territories with a 
total population of about 340 million. the group companies provide services under the “beeline” brand.  VimpelCom was the first Russian company to list its 
shares on the new york Stock Exchange (“nySE”). Alfa group, a Russian holding, owns 37% of VympelCom, and the Scandinavian telenor another 33.6%.

the VimpelCom group’s license portfolio covers a territory with a population of about 340 million. the group is currently expanding its operations into Vietnam 
(involving a 40 percent stake worth $267 million with Vietnam state run global telecommunications Corporation (gtEL) with the expectation to invest $1.8 
billion over the next five years) and Cambodia, where it is to purchase Sotelco, a local operator.

novolipetsk steel

www.nlmk.ru

novolipetsk Steel is one of the biggest metallurgical companies in the world. it produces approximately 13% of Russia’s steel. novolipetsk Steel is the biggest 
producer of cold rolled mill products and polymeric coated rolled products in Russia and the leading producer of electric steel in Europe. in 2005 nLmK 
supplied its products to 65 countries of Europe, South and north America, Asia, Africa, middle East. the group, controlled by chairman Vladimir Lisin, owns the 
danish plant danSteel and a 50% stake in a large joint venture with duferco group, involving two dozen producing and marketing companies in Europe and 
in the uS. the company has recently expanded further into the uS by acquiring beta Steel; at the same time, plans to buy the much larger john maneely Co. 
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have been canceled due to the abrupt changes in economic conditions.

prisco

http://www.prisco.ru/

the primorsk Shipping Corporation, or pRiSCO, specializes in marine transportation of bulk liquid cargo. it is based in nahodka, in the Russian far East. the 
Corporation operates 19 tankers with an aggregate deadweight of 1 352,777 tons. ice class vessels including large-capacity ones equipped for operation 
in freezing seas conditions make up the core of the сompany’s fleet. the primorsk Shipping Corporation’s activities include commercial and technical 
management, agency services and training qualified specialists in sea transport and gas-and-oil producing industry. it has representative offices in moscow, 
Vladivostok and Singapore. 

tnK-bp

www.tnk-bp.com

tnK-bp is a leading Russian oil company and is among the top ten privately-owned oil companies in the world in terms of crude oil production. the company 
was formed in 2003 as a result of the merger of bp’s Russian oil and gas assets and the oil and gas assets of Alfa Access Renova group (AAR, belongs 
a group of Russian businessmen). bp and AAR each own 50% of tnK-bp. tnK-bp is a vertically integrated oil company with a diversified upstream and 
downstream portfolio in Russia and ukraine. tnK-bp operates a retail network of approximately 1,600 filling stations Russia and ukraine working under the 
bp and tnK brands. the company is one of the key suppliers to the moscow retail market and is a market leader in ukraine. tnK-bp has been recently in 
turmoil due to a conflict on strategy between bp and AAR, but by now the tension seems to have decreased, and the partners are close to appointing a new 
management team. One of the points of disagreement was that AAR wanted the company to expand more aggressively abroad. 

fEsco

www.fesco.ru/en/

fesco is a diversified transportation group, consisting of one of Russia’s largest shipping operators (far Eastern Shipping Company); ESf Euroservices, a 
smaller, recently acquired shipping firm on the baltic; the national Container Company, which manages several large cargo terminals; the Vladivostok trade 
seaport; transgarant, Russia’s third largest railway container operator; and several other transportation-related firms. the group’s overall strategy is to offer 
a complete set of intermodal transportation services throughout Russia, with a special focus on the Asia-Europe transit market. while fesco serves many 
foreign clients, its investment has been mostly within Russia.  

Koks

http://www.metholding.ru/en/

Koks, the parent company of the group, is affiliated through a governance contract to the industrial metallurgical Holding management Company. the 
holding comprises a number of metallurgical, coke chemical and coal-mining enterprises located in Siberia, the ural region, and Central Russia. the biggest 
enterprises among these are OAO tulachermet, one of the leaders in ferrous metallurgy, and OAO Koks itself, one of the major producers of metallurgical 
coke in Russia. while managing the business of the holding as a vertically integrated structure of metallurgical production, special attention has been recently 
devoted to the raw material constituent. in particular, coal production has become one of the priority directions for the holding. in 2007, the group, which 
had no previous experience in cross-border m&A, has surprised observers by acquiring the Slovenian Steel group (Slovenska industria jekla d.d.) from the 
Slovenian government. 
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Eurochem

www.eurochem.ru/

ЕuroChem is the largest manufacturer of mineral fertilizers in Russia. it ranks among top three European and top ten world leaders in the sector. EuroChem 
has adopted a development strategy to the year 2012 which envisages an investment of uSd 3.2 billion in the development of production and the construction 
of new facilities in order to increase manufacturing capacities. EuroChem is the only chemical company in Russia which incorporates mining and processing 
enterprises as well as logistics companies and distribution network in various regions of the world. in 2002, in the wake of a crisis on the phosphate market, 
the company acquired Lifosa Ab, a producer of phosphate mineral fertilizers located in Lithuania (now an Eu member country). 

interrao

www.interrao.ru/eng

intER RAO uES OjSC is a fast growing power supplier with a number of generation and distribution assets in Russia and abroad. the company was set up in 
spring 2008 as a successor to the former state monopoly’s export-import subsidiary merged with a number of Russian-based gencos, transferred under its 
control as part of the reform of Russia’s power industry. the company is a major investor and a leading exporter and importer of electric power in Russia. it 
owns power generation and transmission assets in a number of ex-Soviet countries.

tmK

www.tmk-group.com

tmK is Russia’s largest manufacturer and exporter of steel pipes and ranks among the global top three pipe producers. tmK gdRs and ordinary shares 
are traded on the London Stock Exchange, Russian trading System and moscow interbank Currency Exchange. founded in 2001, tmK has become 
an established market leader with production plants in Russia and Romania. tmK’s Romanian assets include tmK-ARtROm pipe plant and tmK-Resita 
metallurgical works. 

mirax

http://eng.mirax.ru/

founded in 1994 by Sergei polonsky and Artur Kirilenko as Stroymontazh, the miRAX gROup Corporation has grown into a diversified development 
corporation with projects of various size and various stages of completion in Russia, montenegro, uSA, turkey, Cambodia, and Switzerland. 

Gaz Group

http://eng.gazgroup.ru/

gAZ group is Russia’s largest automotive manufacturer of light commercial vehicles, trucks, buses, cars, diesel engines, power-train components and 
road construction equipment. gAZ group was established in 2005 as a result of restructuring the automotive assets of basel, the holding company of Oleg 
deripaska. Sales in 2007 totaled over $6 billion. gAZ group comprises 18 leading automotive and machine building producers in Russia and LdV group in the 
uK. LdV was acquired after a period of difficulties, with a view to leverage the engineering potential of the british company in the growing markets of Eastern 
Europe. 
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chtpz 

www.chtpz-group.ru

Established in 2002, ChtpZ group is currently one of the leading industrial groups in the Russian metallurgical sector, with $4bn turnover and  22% share of the 
pipe market. the group employs a total of 25,000 people. products manufactured by the group are exported to over 20 countries worldwide. ChtpZ group’s 
strategy is to evolve from being a pipe-producer to being integrated solution provider for the pipeline transportation industry. within that strategic framework, 
in 2006, the group purchased mSA a.s., a manufacturer of industrial valves located in the Czech Republic. the same year, Akzhal Ore mining and processing 
mill (Kazakhstan) joined the group’s zinc division, in accordance with its strategy of vertical integration. finally, in june 2007, in a continuation of the vertical 
integration effort, the group bought brock metal, the leading uK supplier of zinc and aluminum die-casting alloys, from Alumasc group plc.

acron

www.acron.ru

Acron is a leading Russian and global mineral fertiliser producer with a diversified product portfolio. the company’s products are sold in over 50 countries. in 
2007, the Company sold a substantial proportion of its total fertiliser sales volume of 4.4 million tonnes in fast-growing, developing markets such as Russia 
and China, as well as countries in Latin America, Asia and the countries of the former uSSR. in 2005, the company consolidated 50,5% in Shandong Chemical 
jSC Hongri Acron, Ltd, in China, and started expanding its facilities. the company is also building a sea terminal in Estonia. 

alrosa

http://eng.alrosa.ru

ALROSA Co. Ltd. is Russia’s largest diamond company engaged in the exploration, mining, manufacture and sales of diamonds and one of the world’s major 
rough diamond producers. Alrosa produces about 20% of the world’s rough diamond output and accounts for almost 100% of all rough diamonds produced 
in Russia. the company’s shares are divided between the federal government, the regional government of yakutia, local governments and a relatively limited 
free float. Alrosa operates a diamond mining facility in Angola and has representative offices in the main diamond trading centers.

sitronics

http://sitronics.com 

SitROniCS is a leading provider of telecommunication solutions, including software, equipment and system integration, it solutions and microelectronic 
solutions in Russia and the Commonwealth of independent States (CiS) with a strong presence in Central and Eastern Europe and a growing presence in the 
middle East and Africa. Sitronics has over 11,000 employees, serves over 3,500 clients, maintains offices in 32 countries and exports its products and services 
to more than 60 countries. the key telecom Solutions operations are based in prague, Czech Republic and Athens, greece, while the company’s it Solutions 
and microelectronic Solutions divisions are based in Kiev, ukraine and Zelenograd, Russia, respectively. the company is controlled by Sistema group, and 
telecommunication companies belonging to the group are among the key customers of Sitronics. 
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omz

www.omz.ru/eng

OmZ is the largest heavy industry company in Russia. it specializes in engineering, production, sales and maintenance of equipment and machines for the 
nuclear power, oil and gas, and mining industries, and also in the production of special steels and equipment for other industries. the Company was founded 
dec. 19, 1996 in yekaterinburg, with the purchase of uralmash, one of the largest Soviet heavy machinery plants. in 1999, izhorskie Zavody became part of 
the Company. in 2003, the Czech companies Skoda Steel, Skoda jS and in 2008, CHEtEng Engineering joined OmZ. Shares in OmZ are traded in Russia, as 
well as, through depository receipts, in London, berlin, munich, and new york.

ritzio Entertainment 

www.ritzio.com/en/

Ritzio Entertainment group is a leading international provider of gaming and entertainment services and is the largest gaming operator in continental Europe. 
Currently the group operates over 1000 venues including casinos, gaming clubs, night clubs, bars and restaurants. while most of the company’s operations 
are located in Europe, it has also recently entered the Latin American market. Ritzio’s global workforce stands at over 25,000 employees in 15 countries: 
Romania, Czech Republic, italy, germany, Croatia, Serbia, Russia, ukraine, belarus, Estonia, Latvia, Lithuania, bolivia, peru, and Сolumbia. the company’s 
international expansion is motivated in large part by the desire to diversify the risks of government regulation, especially given the decision of the Russian 
government to ban all gaming outside of specially designated zones after july 1, 2009. 
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Appendix C. note on the ranking methodology

the methodology used to construct the ranking of Russian multinationals is based on discussions of the Emerging markets global players (Emgp) international 
project team, coordinated by the Vale Columbia Center for Sustainable international investment (VCC), and on standard measures used by the united nations 
Conference on trade and development (unCtAd). 

to be included in the ranking list, a company must be based in Russia and own physical assets in at least one other country. financial companies, such as 
banks and investment funds, are not included. in case of doubt, a company is considered to be “based in Russia” if it maintains headquarters there from 
which primary decisions are made. A group of companies is considered as a single enterprise, except for highly diversified portfolio holdings, which are 
analyzed on the same footing as private equity funds (that is, on the level of each separate business). A company included in the ranking may be publicly, 
privately or government owned, which will not affect its position in the ranking.

the companies are ranked by foreign assets, including current and/or intangible ones. the 25 companies with the most foreign assets are included in the list 
and used as a sample to evaluate overall trends. Some of the biases of such sampling are discussed above. information on the company’s assets, sales, and 
employment is collected for the period since 2004. 

the degree of transnationalization of a company is assessed using the transnationality index, calculated as ti = (fA/tA+fS/tS+fE/tE)/3, where fA and tA 
denote foreign assets and total assets, fS and tS are foreign sales and total sales, and fE and tE – foreign employment and total employment. 

data on the companies are obtained directly from them whenever possible. where not possible, open sources are used to calculate or estimate the necessary 
data points. Sources include annual reports, financial reports, company releases, academic research on firms, press articles, commercial databases, 
investment analysts’ reports and materials available from trade organizations and government agencies. information gathered on a multinational is sent to the 
mnE for review prior to release of the list. it is the responsibility of the mnE to respond to the recheck request; a non-response is viewed as acceptance of the 
data.
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Emerging markets Global players project

the SKOLKOVO 2007 Ranking of Russian multinational Enterprises was conducted in the framework of the Emerging markets global players project, a 
collaborative effort coordinated by the Vale Columbia Center on Sustainable international investment. it brings together researchers on fdi from leading 
institutions in emerging markets to generate annual ranking lists of emerging market mnEs. watch www.vcc.columbia.edu for further information or contact 
vcc@law.columbia.edu

moscow school of management sKolKovo

the moscow School of management SKOLKOVO is a joint project by major Russian and international business leaders. SKOLKOVO is a dynamically 
developing international business school with a vision based on a unique mix of three dimensions: entrepreneurial leadership, emerging markets and 
experiential learning. 

being realized in partnership with the government of the Russian federation, SKOLKOVO is a part of the national priority projects programme, funded 
exclusively by private business. dmitry medvedev, the president of the Russian federation is the Chairman of the SKOLKOVO international Advisory board.

Since 2006 SKOLKOVO holds short term Executive Education programmes for senior executives and middle managers. full-time mbA and Executive mbA will 
be open in 2009, admission for both programmes starts in autumn-2008. 

for more information, see www.skolkovo.ru.

vale columbia center on sustainable international investment

the Vale Columbia Center on Sustainable international investment (VCC), led by dr. Karl p. Sauvant, is a joint center of Columbia Law School and the Earth 
institute at Columbia university. it seeks to be a leader on issues related to fdi in the global economy. the VCC focuses on the analysis and teaching of the 
implications of fdi for public policy and international investment law.for more information, see www.vcc.columbia.edu.

for further information please contact:

115035, 10 build.3, 1st Kadashevsky lane, moscow, Russia, +7 495 580 30 03, www.skolkovo.ru

alexander mansilya-Kruz

moscow School of management SKOLKOVO

Alexander_mansilya@skolkovo.ru

+7 903 777 14 04

Elena morenko

moscow School of management SKOLKOVO

Elena_morenko@skolkovo.ru

+7 903 777 09 30


