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 Letter from the Director 
 
Dear Colleagues, 
 
We are pleased to share with you our 2015-2016 Annual Report. The past year was a defining 
ȅŜŀǊ ŦƻǊ ǘƘŜ ŦƛŜƭŘ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ ǿƻǊƭŘΩǎ ƎƻǾŜǊƴƳŜƴǘǎ ŀŘƻǇǘŜŘ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 
Development Goals (SDGs), agreed in Addis Ababa on a framework for financing them, and 
signed the historic Paris Agreement on global action to curb climate change. All three 
agreements recognize the central role that foreign direct investment (FDI) will play in helping to 
achieve the post-2015 development agenda. At the same time, these global commitments will 
require new rules, indicators, regulations and mechanisms for global governance to ensure that 
investment and corresponding economic growth benefit all citizens and respect human rights. 
CCSI has played and will continue to play a unique and vital role in helping stakeholders to 
navigate the ambitious road ahead. 
 
Understanding how investment affects host governments and communities will require lifting 
the cloak of secrecy that has often shrouded large-scale investments. In the past year, CCSI has 
launched OpenLandContracts.org, the first online, searchable and user-friendly database of 
publicly available land, forestry and agriculture contracts from around the world. 
OpenLandContracts.org builds on ResourceContracts.org, an open database of publicly available 
oil, gas and mining contracts that CCSI re-launched this year, together with our partners, the 
Natural Resource Governance Institute (NRGI) and the World Bank (WB).  
 
To help government officials understand project economics, CCSI worked with partners in 
Denmark, Ghana and Peru to develop a benchmarking tool for gold mines, which allows 
stakeholders to compare company returns and government revenues for a specific mining 
project to those of peer countries. The underlying fiscal model is the first publicly available 
model of this kind. CCSI also built the first open fiscal Liquefied Natural Gas (LNG) model, 
enabling users to test different commercial structures, compare different domestic use options 
and assess the impact of various fiscal tools to tax LNG projects. 
 
In order to support project-level reporting requirements in the Dodd-Frank Act 1504, CCSI 
worked with the Publish What You Pay Network and a selection of investors to submit a letter to 
the US Securities Exchange Commission (SEC), which highlights how investors can use project 
level data reporting for their fundamentals analyses and to better assess risks of individual 
ŜȄǘǊŀŎǘƛǾŜ ƛƴŘǳǎǘǊȅ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ƭŜǘǘŜǊ ǿŀǎ ŎƛǘŜŘ ƛƴ ǘƘŜ {9/Ωǎ Ŧƛƴŀƭ ǊǳƭŜΣ ǿƘƛŎƘ ƛƳǇƭŜƳŜƴǘŜŘ 
detailed project-level reporting, as our letter had advocated. 
 
Transparency around large-scale investments can help stakeholders, including citizens in host 
countries, understand how they may be affected by such projects, empowering them to better 
advocate for their rights and interests. At times, howeǾŜǊΣ ƎƻǾŜǊƴƳŜƴǘǎΩ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǘƻ ǘƘŜƛǊ 
citizens may conflict with other national or international obligations. In March 2016, CCSI 
released Land Deal Dilemmas: Grievances, Human Rights, and Investor Protections, providing 
practical solutions for governments to navigate the complex and potentially competing legal 
obligations they may face when confronting and addressing community grievances tied to land-

http://ccsi.columbia.edu/files/2016/02/CCSI-Gold-Benchmarking-Model.xlsx
http://ccsi.columbia.edu/work/projects/open-fiscal-models/
http://www.sec.gov/comments/df-title-xv/resource-extraction-issuers/resourceextractionissuers-93.pdf
http://ccsi.columbia.edu/2016/03/10/land-deal-dilemmas-grievances-human-rights-and-investor-protections/
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based investments. The report focused in particular on addressing the risks arising from 
investment treaties. 
 
The role that investment law and treaties can and should play in international economic 
governance was the focus of our 10th Annual Columbia International Investment Conference, 
ǘƛǘƭŜŘ άLƴǾŜǎǘƳŜƴǘ ¢ǊŜŀǘȅ wŜŦƻǊƳΥ ǊŜǎƘŀǇƛƴƎ ŜŎƻƴƻƳƛŎ ƎƻǾŜǊƴŀƴŎŜ ƛƴ ǘƘŜ ŜǊŀ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ 
ŘŜǾŜƭƻǇƳŜƴǘΦέ Lƴ ƭƛƎƘǘ ƻŦ the adoption of the SDGs and multilateral efforts to catalyze Financing 
for Development, our Conference focused on necessary reforms to existing investment treaties 
that would allow International Investment Agreements (IIAs) to positively shape development 
outcomes. One of the possible avenues that CCSI has been promoting with country partners is 
ǘƘŜ ǳǎŜ ƻŦ ƛƴǘŜǊǇǊŜǘŀǘƛǾŜ ǎǘŀǘŜƳŜƴǘǎΣ ǘƻ ƎǳƛŘŜ ŀǊōƛǘǊŀƭ ǘǊƛōǳƴŀƭǎ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǎǘŀǘŜǎΩ 
understanding of their treaty provisions. This approach is now being actively explored by several 
of the countries with which CCSI has worked. 
 
Given the critical and timely issues at stake in treaty reform, we also launched, together with 
the Global Economic Governance Programme at Oxford University, a series of short 
presentations by academics, ǇǊŀŎǘƛǘƛƻƴŜǊǎΣ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ƻƴ άbŜǿ ¢ƘƛƴƪƛƴƎ ƻƴ LƴǾŜǎǘƳŜƴǘ 
ǘǊŜŀǘƛŜǎΣέ ǿƘƛŎƘ ŦŀŎƛƭƛǘŀǘŜǎ ƻǇŜƴ ŀŎŎŜǎǎ ǘƻ ŎǳǘǘƛƴƎ-edge research and information, and aims to 
help enrich discussions about the past, present, and future of investment treaties. A CCSI Senior 
CŜƭƭƻǿ ǿŀǎ ŀƭǎƻ ǘƘŜ ¢ƘŜƳŜ [ŜŀŘŜǊ ƻŦ ǘƘŜ 9мр ƛƴƛǘƛŀǘƛǾŜΩǎ ǘŀǎƪ ŦƻǊŎŜ ƻƴ ƛƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅΦ ¢ƘŜ 
goal was to deliver a credible, actionable, and comprehensive set of policy options for the 
evolution of the global trade and investment system to 2025.  
 
Building on our growing portfolio of research and advisory projects, CCSI has continued to 
develop and deliver trainings to policy makers, non-governmental actors, development partners 
and private sector representatives from around the world. In July 2015, we introduced an 
annual Executive Training on Investment Arbitration for Government Officials, joining the annual 
Executive Trainings on Extractive Industries and Sustainable Development, and Sustainable 
Investment in Agriculture. In addition to the trainings in New York, CCSI staff conducted 
trainings in Albania, Ghana, Kazakhstan, Peru, and Turkey. We were also delighted to launch the 
first facilitated edition of a massive open online course (MOOC) on Natural Resources for 
Sustainable Development: The Fundamentals of Oil, Gas and Mining Governance, together with 
NRGI and the United Nations Sustainable Development Solutions Network (SDSN), with support 
from the World Bank. More than 900 students from over 100 countries stayed active 
throughout the full MOOC, which covers a range of topics including the challenges and 
opportunities that come with extractive industries, key political economy considerations, legal 
frameworks, tax policy, environmental issues, community rights, artisanal mining, economic 
linkages to the wider economy, and the management and investment of revenues for 
sustainable development. 
 
While the adoption of the 2030 development agenda was a tremendous accomplishment, the 
challenge lies ahead in implementation. What does investment look like that contributes to, and 
does not undermine, the agreed development agenda? What kind of governance framework will 
be required to ensure that the rights of all stakeholders are adequately protected and advanced, 
and what reforms to existing legal infrastructure are necessary? What support is available to 
those with fewer resources or skills when negotiating with, or litigating against, well-resourced 
ǇŀǊǘƴŜǊǎΚ ²ƘƛƭŜ ǘƘŜ ǎǘŜǇǎ ǿŜΩǾŜ ǘŀƪŜƴ ǘƘƛǎ ȅŜŀǊ ƘŀǾŜ ƭŀƛŘ ǘƘŜ ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ ŘŜŜǇ ŀƴŀƭȅǎƛǎΣ 
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debate and policy advances, there is far more to do to further these objectives. CCSI will 
continue to play a leading role in making international investment sustainable. 
 
Sincerely, 

 
 
Lisa Sachs  
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Introduction

The Columbia Center on Sustainable Investment (CCSI), a joint center of Columbia Law School 
and the Earth Institute at Columbia University, is a leading applied research center and forum 
dedicated to the study, discussion and practice of sustainable international investment. 
 

Our Mission  
CCSI develops and disseminates practical approaches for governments, investors, communities, 
and other stakeholders to maximize the impact of international investment for sustainable 
development.  
 

The Challenge 
Although FDI can play a crucial role in advancing sustainable development--catalyzing the 
transfer of capital and technology, job creation, linkages with local industries, infrastructure 
development, and capacity building--international investments can also pose risks and 
challenges for host governments and their citizens. The extent to which benefits are realized 
and problems are avoided depends on the policies and practices of governments and investors, 
and the institutions available to find satisfactory outcomes for all stakeholders.  
 
 
 

  
 
Five-Pillar Framework for Sustainable International Investment 

CCSI has defined a five-pillar framework for sustainable international investment that underpins CCSIõs mission and 

approach throughout its research and advisory work. These five interrelated pillars are intended to create a holistic 

approach for maximizing the impact of investment for sustainable development.    

In theory, the framework is applicable to all countries and all multinational enterprises. However, some aspects of the 

framework may be more or less relevant depending on country, industry, sector or project size. In particular, the 

framework was developed primarily to address large-scale investment in areas such as natural resources and 

infrastructure.  

The five-pillar framework orients CCSIõs work, and can also provide guidance to governments, industry and other 

stakeholders seeking to identify and advance the elements of sustainable international investment. In some cases, 

stakeholders may need additional skills, capacity or resources to fulfill their respective roles effectively; a shared vision 

and common framework can identify opportunities for support. 

It has been developed through research, advisory projects, and stakeholder dialogue with policy makers, corporate 

executives, multilateral and donor organizations, civil society, and communities and remains a òliving framework.ó    
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1. A Transparent and Mutually Beneficial Legal Framework: A transparent domestic legal framework for 

investment is mutually beneficial to the host country, including its communities and individuals, and to the 

investors. Robust and transparent legal frameworks, which include laws, regulations, policies, administrative and 

judicial decisions, and contracts, should be implemented by effective governmental institutions, monitored by 

civil society, and adhered to by industry. Laws and regulations that are developed and issued through open, 

inclusive and participatory processes can minimize opportunities for corruption, rent-seeking, self-interested 

conduct, and opportunism in asymmetrical negotiations. In addition, the international legal system should 

encourage collaborative regional and global efforts while accommodating adequate domestic-level policy space 

so that governments can regulate international investment for public interest purposes. Finally, transparent, 

independent and coherent domestic and international grievance, mediation and dispute settlement mechanisms 

should ensure access to justice and promote responsible investment that benefit sustainable development. 

2. A Commitment to Long-term Planning and Revenue Management: An effective government strategy and 

medium- or long-term plans, informed by stakeholder engagement processes, can optimize investments by 

managing revenues for national and local development objectives. At the national level, this includes national 

and development planning, intra-government coordination and prioritization, effective budgetary mechanisms 

and execution, and strategic allocation of revenues flowing from investments. At the local level, this requires 

strategic, participatory, local development planning. Furthermore, investors and donors should take concerted 

efforts to assure that their plans align with and complement the governmentsõ development planning efforts.  

3. A Strategy to Leverage Investments for Development through Infrastructure and Linkages: Regulatory, 

operational and institutional models should promote pragmatic, cooperative and mutually beneficial strategies 

for assessing and meeting the infrastructure needs both of the public and of investors. Enforceable policies and 

an enabling environment should allow, facilitate and strengthen linkages between the investment and the local 

economy, including, as relevant, the procurement of local goods and services, training and employment of local 

workers, knowledge and technology transfer, and the creation of economically rational value-addition industries. 

Shared infrastructure platforms and industry linkages can reduce costs, improve access, create economies of 

scale, and promote broad-based socio-economic development. 

4. An Approach that Promotes Human Rights and Integrated Development: Home and host governments 

must protect, and investors must respect, human rights affected by investments, while enabling the participation 

and inclusion of people and communities and providing effective remedies for potential breaches. Additionally, 

governments should undertake integrated strategies, informed through community engagement and supported 

by public and private partners, that prioritize sustainable development goals to ensure that communities in the 

region benefit from the presence of international investment. 

5. A System to Manage Environmental Risks and Impacts: Environmental protection should be incorporated 

into relevant government policies prior to the design or approval of investments. These policies should address 

systemic environmental challenges, such as climate change, water management, biodiversity conversation, 

deforestation, and protection of the global commons, including in accordance with relevant international 

treaties. An environmental management system, both generally and at the project level, should facilitate multi-

stakeholder capacity to anticipate, manage, mitigate, and adapt to the cumulative environmental impacts and 

challenges in the region. All stakeholders, including home and host governments and investors, should strive to 

continuously improve relevant capacity and standards.  

This framework is based on the premise that the shared goal of public and private stakeholders is a mutually beneficial, 

long-term relationship, which translates into widespread development benefits for the population and enables a 

reasonable return on investment. Implementation of the framework is the mutual responsibility of both public and 

private stakeholders. 
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Our Focus 
Investment in Extractive Industries  
Nowhere are the stakes higher than with extractive industries, where such investments have 
sometimes been a springboard to development and at other times a source of corruption, social 
degradation and environmental disturbance. CCSI researches trends and good practices, and 
works with governments, civil society, communities, and development partners to develop and 
implement approaches to ensure that countries and communities benefit from their resources. 
 
Investment in Land and Agriculture  
Investment in agriculture can accelerate sustainable development and help meet growing food 
security needs at domestic, regional and global levels. Yet, if not structured equitably or 
regulated carefully, investments can fail to provide benefits to host governments while 
dispossessing people of their land, livelihoods and rights. These risks have only heightened as 
investments in land for agriculture have become increasingly attractive to foreign investors and 
host countries alike. CCSI works to advance agricultural investment that supports sustainable 
development while respecting rights.  
 
Investment Law and Policy 
A framework of international, national and sub-national law and contracts governs international 
investment and is a fundamental factor in determining whether, when and how countries and 
communities can benefit from FDIΦ ¢Ƙƛǎ ŀǊŜŀ ƻŦ ŦƻŎǳǎΣ ǿƘƛŎƘ ƛƴǘŜǊǎŜŎǘǎ ǿƛǘƘ //{LΩǎ ƛƴŘǳǎǘǊȅ-
specific work on extractives and agriculture, explores elements and effects of that legal 
framework, including the impact of investment treaties, investor-state dispute settlement and 
home- and host-government policies governing inward and outward investment. 

 
Our Approach 
Guided by its five-pillar framework, CCSI integrates interdisciplinary research, advisory projects, 
multi-stakeholder dialogue, educational programs, and the development of resources and tools. 
 
Research 
CCSI produces qualitative and quantitative research crucial for advancing the body of knowledge 
on investment for sustainable development. This research provides a foundaǘƛƻƴ ŦƻǊ //{LΩǎ ƻǘƘŜǊ 
activities and for advancing its overarching mission.  
 
Policy and Advisory Work 
Drawing on its interdisciplinary research, CCSI works with governments, the private sector, civil 
society and communities to formulate and implement policies and strategies in support of 
sustainable investment.  
 
Multi -Stakeholder and Expert Dialogue 
CCSI serves as a leading forum for high-level global dialogue among scholars, practitioners, the 
business community, and government regarding key topics in international investment and 
sustainable development.  
 
Teaching and Curriculum Development  
As an academic center, CCSI develops courses and trainings on sustainable international 
investment for students, policymakers, and practitioners.  
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Resources and Tools 
CCSI develops user-friendly resources and tools for stakeholders to maximize the benefits of 
international investment.  
 
Our activities are integrated: our interdisciplinary research, curricula and resources inform and 
are informed by our advisory work, practical engagements and dialogue. 
 

Our Collaborators and Partners 
CCSI collaborates with faculty and students at Columbia Law School and the Earth Institute, as 
well as throughout Columbia University, integrating our expertise in law, economics and 
investment with diverse fields of sustainable development. CCSI also partners or collaborates 
with numerous external organizations, including bilateral and multilateral organizations, 
international initiatives, civil society, the private sector, and academia. 

 
Engagement at Columbia 
 
Working with Students 
Each semester, dozens of students from throughout the University work alongside CCSI staff to 
support our research and advisory work, 
developing tools and resources, organizing 
events and trainings, and supporting our 
masters-level courses. In the last three years, 
CCSI has worked with over 200 student interns 
at the undergraduate and graduate level, 
including from Columbia Law School, the 
School of International and Public Affairs 
(SIPA), Columbia Business School, Columbia 
College, the School of Engineering and Applied 
Science, and the Graduate School of Arts and 
Sciences.  
 
Engaging with Faculty & Columbia Organizations 
CCSI collaborates closely with faculty and staff from throughout Columbia University. Some 
examples of such collaboration over the past year include the following:  

¶ CCSI has co-organized two panels with the Sabin Center for Climate Change Law on 
responsible investment in fossil fuels, and on how institutional investors, including 
Columbia University through its endowment, should engage with fossil fuel companies 
in their portfolios in light of the urgent transition to net-zero carbon emissions. 

¶ The Sabin Center for Climate Change Law has contributed to two associated petroleum 
gas (APG) case studies, one on Iraq ŀƴŘ ƻƴŜ ƻƴ wǳǎǎƛŀ ǘƘŀǘ ǿƛƭƭ ōŜ ǇǳōƭƛǎƘŜŘ ǎƻƻƴΦ //{LΩǎ 
work on APG centers on developing a regulatory and operational framework that would 
unlock the value of APG that is currently wasted. 

¶ CCSI is working with the Columbia Water Center on a comparative review of the legal 
and regulatory frameworks governing water access and use by the mining sector, and on 
a compilation of existing performance indicators that assess water-related business risks 
in the mining sector.  

http://web.law.columbia.edu/climate-change
http://ccsi.columbia.edu/files/2014/06/Iraq-APG-Utilization-Case-Study-Sept-2016-CCSI.pdf
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¶ CCSI, with support from the Environmental Law Clinic and staff of the Human Rights 
Clinic, prepared an amicus brief in Bear Creek Mining Corporation v. Republic of Peru, 
focusing on, among other things, the implications of international human rights law for 
the interpretation and application of investment treaty standards. 

¶ CCSI co-organized two interactive discussions with the Human Rights Institute (HRI): the 
first on corporate accountability, development, and human rights in the context of 
Africa and implications for community-company interactions, and the second on the 
development of country-specific National Action Plans to promote the United Nations 
Guiding Principles on Business and Human Rights. 

¶ CCSI and the Center on Global Legal Transformation co-hosted an event that combined a 
book launch of Governing Access to Essential Resources, edited by Katharina Pistor and 
hƭƛǾƛŜǊ 5Ŝ {ŎƘǳǘǘŜǊΣ ŀƴŘ ŀ ǇǊŜǾƛŜǿ ƻŦ //{LΩǎ ǊŜǇƻǊǘ ƻƴ Land Deal Dilemmas: Grievances, 
Human Rights, and Investor Protections.  
 

Teaching and Courses 
One of the first objectives of CCSI was to build a curriculum at Columbia Law School on issues 
related to foreign direct investment. In addition to a course on Foreign Direct Investment and 
tǳōƭƛŎ tƻƭƛŎȅΣ ǘŀǳƎƘǘ ōȅ //{LΩǎ ŦƻǳƴŘŜǊ ŀƴŘ ŦƻǊƳŜǊ 5ƛǊŜŎǘƻǊΣ YŀǊƭ tΦ {ŀǳǾŀƴǘΣ //{L Ƙŀǎ ŀƭǎƻ ōŜŜƴ 
instrumental in attracting other faculty to Columbia Law School to teach courses in International 
Investment Law and International Investment Arbitration. CCSI staff will continue to work with 
[ŀǿ {ŎƘƻƻƭ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ǘƻ ōǳƛƭŘ ŎǳǊǊƛŎǳƭŀ ŀǊƻǳƴŘ ǘƘŜǎŜ ƛǎǎǳŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ //{LΩǎ ƻǿƴ 
courses and those taught by adjuncts. Beginning in 2013, CCSI launched a new course on 
Extractive Industries and Sustainable Development, taught at SIPA and at Columbia Law School 
by CCSI Director Lisa Sachs. Students have enrolled in that course from a diverse range of degree 
programs from throughout the university.  
 

In February 2016, CCSI also launched the first 
facilitated edition of a massive open online 
course (MOOC) on Natural Resources for 
Sustainable Development: The Fundamentals of 
Oil, Gas and Mining Governance. The MOOC is a 
collaboration with the Natural Resource 
Governance Institute and the Sustainable 
Development Solutions Network, with support 
from the World Bank. The MOOC, offered twice a 
year stretching over 12 weeks, covers a range of 
topics related to the challenges and 

opportunities of governing extractive industries.  
 
CCSI also offers a number of executive trainings throughout the year, including annual trainings 
on Investment Arbitration for Government Officials (offered for the first time this year), 
Extractive Industries and Sustainable Development and Sustainable Investments in Agriculture. 
The courses bring together diverse participants from around the world, and are taught by CCSI 
faculty together with external lecturers. By working through real case studies with practitioners 
and experts in the field, participants in these trainings are able to apply analytical tools and 
frameworks to the unique context of these respective fields in their home countries.   

http://ccsi.columbia.edu/2016/03/10/land-deal-dilemmas-grievances-human-rights-and-investor-protections/
http://ccsi.columbia.edu/2016/03/10/land-deal-dilemmas-grievances-human-rights-and-investor-protections/
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July 2015- June 2016 Center Highlights 
 

Extractive Industries 
 
Oil, Gas and Mining and the Sustainable Development Goals 
In September 2015, the UN member states agreed on a set of 17 Sustainable Development 
Goals (SDGs), which represent the global agenda for equitable, socially inclusive, 

and environmentally sustainable 
economic development until 2030. The SDGs 
cover all aspects of society, from health to 
energy, and infrastructure to oceans, and they 
have far-reaching impacts on our lives and the 
industries, governments and organizations 
that are part of them. Businesses have a 
significant role to play across all sectors, 
including the mining industry. 
 
To support the implementation of the SDGs by 
the mining sector, CCSI, the Sustainable 
Development Solutions Network (SDSN), the 

World Economic Forum (WEF), and the United Nations Development Programme (UNDP) have 
been working with partners in industry, government and civil society to create a 
shared ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘƘŜ {5Dǎ ƛƳǇŀŎǘ ǘƘŜ ƳƛƴƛƴƎ ƛƴŘǳǎǘǊȅΩǎ ŦǳǘǳǊŜ operations, and how 
the mining industry can most effectively contribute to the SDGs. A draft report for consultation 
was published in January 2016. 
 
To support the implementation of the SDGs by the petroleum sector, CCSI, SDSN, the 
International Finance Corporation (IFC), the International Petroleum Industry Environmental 
Conservation Association (IPIECA), and the United Nations Development Programme (UNDP) are 
conducting a similar study for the oil and gas sector.  

 
Leveraging Mining-Related Infrastructure Investments for Development 
With the support of the World Bank and the Australian Government, CCSI has been exploring 
regulatory, operational and commercial models to leverage mining-related infrastructure for 
broader development needs. This research is particularly critical for resource-rich countries 
facing an infrastructure-funding gap where extractive industry-related investment could help fill 
this gap. The project started 5 years ago and has raised continued interest with partners. Two 
reports, funded by grants awarded in 2014, were finalized in this fiscal year.  
 
The first report was published by the World Bank in February 2016. It is the result of a grant 
awarded to prepare a study that assesses to what extent cross-border resource-based transport 
and energy corridors can be a catalyst for regional integration. The report explores in depth 
whether four African corridors have led or can lead to regional integration. These consist of the 
Nacala railway corridor (Mozambique-Malawi), the Northern Corridor (Great Lakes Countries-
Kenya), the Simandou/Nimba railway corridor (Guinea-Liberia), and the Lapsset pipeline and 
railway corridor (Uganda-South Sudan-Ethiopia-Kenya). Lessons learned from international 

http://unsdsn.org/news/2016/01/13/mining/
http://ccsi.columbia.edu/files/2015/03/Breaking-out-of-Enclaves-2-17-16-web.pdf
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experiences are also highlighted, including from the Arctic rail corridor (Sweden-Norway), 
Antofogasta rail and port corridor (Chile-Bolivia), the GSBOL gas pipeline (Brazil-Bolivia), 
the BakuςTbilisiςCeyhan oil pipeline (Azerbaijan-Georgia-Turkey), Maputo rail and road corridor 
(South Africa-Mozambique), and the China-Kazakhstan interconnection at the Korgas Pass.  
  
The second report, finalized by the World Bank, was the result of a grant awarded to CCSI and 
McMillan Keck to develop a global online toolkit on infrastructure sharing to expand access to 
telecommunication services. Through case studies, the toolkit aims to: 

¶ Inform how stakeholders can promote better coordination among different ministries, 
utilities and telecom networks, development agencies, and private sector firms; 

¶ Serve as an intellectual and operational focal point; and 

¶ Inform government policy and public sector practices, as well as support technical 
assistance, advisory services and infrastructure financing by donors. 

 

A Regulatory, Operational and Commercial Framework for the Utilization of 
Associated Gas 
CCSI has been working to develop a 
regulatory and operational framework 
that would unlock the value of 
Associated Petroleum Gas (APG) that is 
currently wasted, in order to improve 
energy efficiency, expand access to 
energy and contribute to climate 
change mitigation, thus promoting 
sustainable development. APG is a form 
of natural gas that is associated with 
petroleum fields and often flared 
or vented for regulatory, economic, or 
technical reasons. Building on its 
detailed country reviews (Angola, 
Canada, Equatorial Guinea, Ghana, Indonesia, Iraq, Kazakhstan, Mexico, Nigeria, North 
Dakota, Norway, Republic of the Congo, Russia, and Texas), CCSI is finalizing the framework and 
intends to disseminate it with the ²ƻǊƭŘ .ŀƴƪΩǎ Dƭƻōŀl Gas Flaring Reduction (GGFR) public-
private partnership, in which CCSI has been a partner for three years. 

Tanzania Diagnostic Trade Integration Study 
CCSI has been contracted to perform the extractive industries section of the World Bank 
Diagnostic Trade Integration Study (DTIS) for Tanzania. The study aims to identify the internal 
and external trade constraints that hinder the development of the priority sectors and provide 
policy recommendations on how these obstacles can be overcome. The Government of Tanzania 
has asked the World Bank to focus the 2016 DTIS on value addition to extractive industries, 
agriculture and tourism. Within the extractive industries section, the trade constraints along the 
mining and gas sector value chains are outlined. Recommendations are provided as to how the 
Government can increase the upstream and downstream value addition to existing and 
forthcoming extractive industry projects. 
 

http://ccsi.columbia.edu/work/projects/a-regulatory-operational-and-commercial-framework-for-the-utilization-of-associated-gas/
http://ccsi.columbia.edu/files/2013/11/Angola-APG-Utilization-Study-May-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2014/03/Canada-APG-utilization-study-July-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2013/11/Equatorial-Guinea-APG-Utilization-Study-May-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2015/09/Ghana-APG-utilization-study-September-2015-CCSI.pdf
http://ccsi.columbia.edu/files/2014/03/Indonesia-APG-Utilization-Study-July-2014-CCSI1.pdf
http://ccsi.columbia.edu/files/2014/06/Iraq-APG-Utilization-Case-Study-Sept-2016-CCSI.pdf
http://ccsi.columbia.edu/files/2014/03/Kazakhstan-APG-Utilitzation-Study-December-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2014/03/Mexico-APG-Utilitzation-Study-November-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2013/11/Nigeria-APG-Utilization-Study-May-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2014/06/North-Dakota-APG-Utilization-Study-Sept-2015-CCSI-.pdf
http://ccsi.columbia.edu/files/2014/06/North-Dakota-APG-Utilization-Study-Sept-2015-CCSI-.pdf
http://ccsi.columbia.edu/files/2014/03/Norway-APG-utilization-study-July-2014-CCSI.pdf
http://ccsi.columbia.edu/files/2013/11/Republic-of-the-Congo-APG-Utilization-Study-May-2014-CCSI.pdf
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTOGMC/EXTGGFR/0,,contentMDK:20297378~menuPK:6296802~pagePK:64168427~piPK:64168435~theSitePK:578069,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTOGMC/EXTGGFR/0,,contentMDK:20297378~menuPK:6296802~pagePK:64168427~piPK:64168435~theSitePK:578069,00.html
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Local Content Laws & Contractual Provisions 
CCSI is examining local content provisions in legal frameworks governing resource investments, 
including in contracts, legislation and bidding practices. CCSI has conducted a survey of the local 
content frameworks of a number of countries, identifying the key laws, regulations, contracts, 
and non-binding policies and frameworks dealing with local content issues in the mining and 
ǇŜǘǊƻƭŜǳƳ ǎŜŎǘƻǊǎΦ ! ǇǊƻŦƛƭŜ ǿŀǎ ŎǊŜŀǘŜŘ ŦƻǊ ŜŀŎƘ ŎƻǳƴǘǊȅ ǘƘŀǘ ŜȄŀƳƛƴŜǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŀǇǇǊƻŀŎƘ 
to and definition of local contentτthe profiles summarize the relevant legal instruments 
requiring local content through local employment, training, procurement, technology transfer, 
and local ownership requirements, as well as local content plans. In addition, the profiles look at 
the implementation, monitoring and enforcement provisions of local content requirements, as 
ǿŜƭƭ ŀǎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ ƛƴ ŜȄǇŀƴŘƛƴƎ ƭƻŎŀƭ ƛƴǾƻƭǾŜƳŜƴǘΦ //{L ŀƭǎƻ ǎǳǊǾŜȅŜŘ ǘƘŜ ǊŜƭŜǾŀƴǘ 
WTO agreements and investment treaties in each country profiled to identify the provisions that 
could prevent, counsel against, and/or shield local content standards. 
 
This year CCSI added Australia, Brazil, Kazakhstan, Mexico, and Norway to the local content 
profiles drafted previously (Angola, Ghana, Nigeria, Philippines, Tanzania, Uganda, Trinidad and 
Tobago, South Africa, and Zambia). The profiles are posted on our website and are intended as a 
tool for policy makers, researchers and citizens seeking to understand and compare how local 
content is dealt with in their own and other countries, and to provide some examples of 
language that might be adopted in a framework to achieve local content goals. Hyperlinks are 
provided to the source legislation, regulations, policies, and contracts where available. CCSI is 
currently working on additional profiles. 
 

The Mine of the Future 
While there has been a strong tendency in resource-rich countries to push for more stringent 
local content regulations, the mining sector is looking to move towards increased automation. 
Such technological advances have the potential to increase health and safety standards as well 

as productivity of mine sites. However, 
this disruptive innovation is also likely 
to reduce the in-pit mining workforce, 
employ a workforce with different skill 
sets, and require more advanced 
procurement standards. CCSI, the 
International Institute for Sustainable 
Development (IISD) and Engineers 
Without Borders are finalizing their 
research in which the partners 
analyzed the technological innovations 
that are being developed, assessing 
when these technologies could be 

rolled out and quantifying the potential impacts automation may have on local employment and 
procurement. The objective is to better understand how governments can adapt local content 
and industrial policies in order to prepare and embrace technological advances in the mining 
sector.  
 

http://ccsi.columbia.edu/work/projects/local-content-laws-contractual-provisions/
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Downstream Beneficiation of Extractive Resources 
¢ƘŜǊŜ ƛǎ ŀ ƎǊƻǿƛƴƎ ǎŜƴǎŜ ŀƳƻƴƎ ǘƘŜ άŜƳŜǊƎƛƴƎέ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ-producing countries that raw 
materials should be processed domestically rather than being exported in its unprocessed form. 
Downstream beneficiation is considered an opportunity to develop the domestic economy by 
creating jobs, enhancing skills and diversifying the economy. Large incentives are often offered 
to investors to build άfirst degreeέ downstream industries such as steel refineries, aluminum 
smelters and natural gas liquefaction plants. Yet little has been written about the extent to 
which downstream beneficiation achieves the intended economic and social goals, and in which 
contexts. Drawing on case studies, this research project aims to shed light on this issue by 
looking at the economic prerequisites that attract these industries, examining the extent to 
which these industries have led to further downstream beneficiation in the past, and assessing 
whether it makes sense to provide large incentives for first degree downstream beneficiation. 
The case studies profiling the history of the steel sector in the Ukraine, Oman, South Africa, and 
Australia were finalized and published. CCSI is now working on developing the case study of 
Japan and a cross-country analysis. CCSI will also run similar analyses on the copper sector. 
 

Supporting Governments in Relation to Fiscal and Legal Frameworks of the Extractive 
Industries Sector 
CCSI regularly works with governments and civil society organizations to provide advisory 
support on various issues relating to the regulatory regime for their extractive industries sector. 
This past year, CCSI has been a member of the drafting committee of the guiding template for 
mining laws spearheaded by the World Bank team working on the African Mining Atlas. 

 
Benchmarking of Fiscal Revenues in the Gold Mining Sector  
CCSI worked with IBIS (Denmark) and its local civil society partners in Ghana (ACEP) and Peru 
(Latindadd) to develop a benchmarking tool for gold mines, which allows stakeholders to 
compare company returns and government revenues for a specific mining project to those of 
peer countries. Apart from building a financial model that serves as the basis for the 
benchmarking tool, CCSI provided trainings to the local partners in Ghana and Peru on fiscal 
systems and on how to use this benchmarking tool. While benchmarking results have been 
published for several commodities, allowing governments and civil society to understand how 
their fiscal regime compares to those of other countries around the world at that point in time, 
//{LΩǎ ǘƻƻƭ is the first publicly available model that allows users to update the underlying 
assumptions. 
 

Open Liquefied Natural Gas Model 
The new gas discoveries in East Africa and in the Levantine Basin raise the importance for the 
host countries of better understanding the gas value chain and how to structure complex and 
capital intensive Liquefied Natural Gas (LNG) projects for the benefit of the country. Having a 
fiscal model is key to enabling this understanding. CCSI has built an open fiscal LNG model that 
allows users to test different LNG commercial structures, compare different domestic use 
options and assess the impact of various fiscal tools to tax LNG projects. The model is posted on 
//{LΩǎ ǿŜōǎƛǘŜ alongside a detailed manual for self-learning on modeling and LNG commercial 
structures. This model was also featured at the EITI Conference side-workshop on fiscal 
modeling. CCSI also organized a webinar to train a variety of stakeholders on its use. 
 

http://ccsi.columbia.edu/work/projects/downstream-beneficiation-of-extractive-resources/
http://ccsi.columbia.edu/work/projects/downstream-beneficiation-of-extractive-resources/
http://ccsi.columbia.edu/files/2016/02/CCSI-Gold-Benchmarking-Model.xlsx
http://ccsi.columbia.edu/work/projects/open-fiscal-models/
http://ccsi.columbia.edu/files/2016/02/Open-Fiscal-LNG-Model.xlsx
http://ccsi.columbia.edu/files/2016/02/Open-Fiscal-LNG-Model.xlsx
http://ccsi.columbia.edu/files/2016/02/Manual-for-the-Open-Fiscal-LNG-Model.pdf
http://www.kaltura.com/index.php/extwidget/preview/partner_id/1758691/uiconf_id/33931461/entry_id/0_mhbgo200/embed/auto?&flashvars%5BstreamerType%5D=auto
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Making Resource Contracts Publicly Accessible: ResourceContracts.org 
CCSI, together with the World Bank and the Natural Resource Governance Institute, continued 
to develop ResourceContracts.org, an online, searchable and user-friendly database of publicly 
available oil, gas and mining contracts from around the world. By June 2016, the database held 
more than 1100 documents from 73 countries, offering annotations of key social, 
environmental, fiscal, and operational provisions, as well as other resources to better 
understand the contracts. The project is predicated on the belief that the availability of 
contracts in accessible form to the general public equips citizens, leaders and the media with an 
indispensable tool for understanding the management of natural resources, and thus for 
building a climate of stronger accountability and trust, political stability and economic 
development. The site was re-launched in the fall of 2015, featuring a more user-friendly 
platform and better cross-contract searchability, among other improvements. 
 

Business Case for Project-by-Project Level Reporting 
In order to support project-level reporting requirements in the Dodd-Frank Act, Section 1504, 
CCSI worked with the Publish What You Pay network and a selection of investors to submit a 
letter to the US Securities Exchange Commission (SEC). The letter, published in October 2015, 
provides seven reasons for why it is of utmost importance for the new rules implementing 
Section 1504 to maintain company-specific, project-level payment disclosure in order to create 
improved efficiency in the capital markets. We also published a summary of the letter 
immediately prior to the June 2016 SEC ruling. In its rulingΣ ǘƘŜ {9/ ŎƛǘŜŘ //{LΩǎ ƭŜǘǘŜǊ ŀƴŘ ǘƘŜ 
argument that the new rule could help investors to better assess the risks faced by resource 
extraction issuers.  
 

Mapping Community Development Requirements 
Governments are increasingly requiring mining companies to deliver social and economic 
benefits to local communities when undertaking mining projects. These requirements are 
ŜƴŎŀǇǎǳƭŀǘŜŘ ƛƴ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎ ƛƴ ŎƻǳƴǘǊƛŜǎΩ ǊŜƎǳƭŀǘƻǊȅ ŦǊŀƳŜǿƻǊƪǎΣ ŦǊƻƳ ŀ ƭƻƻǎŜƭȅ expressed 
obligation to provide benefits to local communities, through community development plans, to 
community development funds and community development agreements (CDAs). In some 
instances, the companies also deliver benefits voluntarily (i.e. in the absence of a legal 
requirement) through agreements that are made directly with the local communities or other 
initiatives. This research project has reviewed all existing community development requirements 
globally, in legislation, regulation and policies, and created a matrix of the key provisions that 
ƘŀǾŜ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ ǘŜȄǘΦ //{LΩǎ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ŀǾŀƛƭŀōƭŜ /5!ǎ Ƙŀǎ ōŜŜƴ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ 
//{LΩǎ ǿŜōǎƛǘŜΦ ! brief laying out the leading practices to make CDAs work for citizens was 
published. CCSI, in partnership with the International Senior Lawyers Project (ISLP), has 
developed a concept note for a CDA repository, inspired by the experience of 
ResourceContracts.org. CCSI is now seeking funding to be able to move ahead on this project. 
 

The Frontiers of Sovereign Investment 
CCSI is publishing a new book on the management, governance and investment strategies of 
sovereign wealth funds. While this topic has received an increasing amount of media, 
commercial and academic interest in recent years, the demand for unbiased intellectual 
guidance and applicable case studies around practical policy and institutional challenges 
pertaining to these funds remains ς not least in the large number of countries that have recently 

http://www.sec.gov/comments/df-title-xv/resource-extraction-issuers/resourceextractionissuers-93.pdf
http://blogs.ei.columbia.edu/2016/05/26/why-institutional-investors-support-transparency/
https://www.sec.gov/rules/final/2016/34-78167.pdf?utm_source=CCSI+Mailing+List&utm_campaign=b781216f2f-July_newsletter_2016&utm_medium=email&utm_term=0_a61bf1d34a-b781216f2f-
http://ccsi.columbia.edu/files/2016/02/Emerging-practices-in-CDAs-Feb-2016-sml.pdf
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established new funds. This forthcoming edited volume is investigating these issues and serves 
as a cutting-edge reference guide to policymakers on the most important challenges confronting 
sovereign wealth funds.  

Natural Resource Fund (NRF) profiles 
//{LΩǎ ŦƛǊǎǘ research project on the topic of Natural Resource Funds (NRFs), conducted with the 
Natural Resource Governance Institute, mapped the governance, accountability and 
transparency arrangements of 22 NRFs, and produced a set of Policy Briefs aimed at legislators 
in countries looking to establish or reform their own NRFs. This year CCSI additionally profiled 
Nigeria, Uganda, Qatar, New West Territories, Oman, and Mongolia. The new profiles are 
currently being designed before they are posted. 

 
Assessing Water-Related Business Risks in the Mining Sector 
Mining projects require access to water. With increased water scarcity and adverse 
environmental impacts becoming more prominent, the number of conflicts with local 
communities about the availability and quality of water has been on the rise, and this trend is 
set to continue. Against this backdrop, Norges Bank Investment Management (NBIM) 
approached the Columbia Water Center and CCSI to better understand and assess the water 
related risks for mining projects in their portfolio. For this project, CCSI has been conducting a 
comparative review of the legal and regulatory frameworks governing the use and discharge of 
water by the copper and gold mining sectors in a selected sample of resource-rich jurisdictions, 
including various states in the U.S., Australia (Western Australia), Canada (British Columbia), 
China, Chile, Peru, the Philippines, and South Africa.  
 

Fossil Fuel Companies and Climate Change 
The issue of divestment from fossil fuels is becoming an increasingly pressing concern for 
university endowment boards, socially responsible investors and the fossil fuel industry itself. A 
number of universities have already made the decision to divest from coal, while some investors 
are attempting to divest from 
all fossil fuels. Others are 
arguing that active engagement 
with the fossil fuel industry will 
be essential to addressing the 
problem of climate change, and 
simple divestment represents a 
purely token action as long as 
the world economy remains 
largely dependent on fossil 
energy. CCSI has been 
exploring what strategies fossil 
fuel companies have embraced in order to address climate change concerns. Furthermore, the 
Center has been researching what responsible investors could request from fossil fuel 
companies in order to move towards a decarbonized economy more quickly by assessing the 
success of past shareholder resolutions. These findings have been captured in a dynamic online 
timeline tool available here. 
 

http://ccsi.columbia.edu/work/projects/natural-resource-funds/
http://www.tiki-toki.com/timeline/entry/486412/Oil-and-Gas-Majors-Activities-with-Relation-to-Climate-Change
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New Oil and Gas Producers Group 
CCSI is a knowledge partner of the New Petroleum Producers Discussion Group project, co-
organized and sponsored by Chatham House, NRGI, the Africa Governance Initiative and the 
Commonwealth Secretariat. This project aims to help emerging oil and gas producers to think 
critically about the various policy options available during the first steps of exploration and 
development or when restructuring their petroleum sector. This project devises policy options 
which are most effective within a context of low institutional and sector capacity.  

 
Please also see our section on Cross-Cutting Activities. 
  

http://www.chathamhouse.org/about/structure/eer-department/new-petroleum-producers-discussion-group-project
http://www.chathamhouse.org/
http://www.resourcegovernance.org/
http://www.africagovernance.org/africa
http://thecommonwealth.org/
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Land and Agriculture 
 
Making Resource Contracts Publicly Accessible: OpenLandContracts.org 
In October 2015, CCSI launched OpenLandContracts.org, an online, searchable, and user-friendly 
repository of publicly available contracts for large-scale land, agriculture and forestry projects. 
This database, which builds off of ResourceContracts.org, is intended to facilitate transparency 
and accountability, while enabling a range of users to better understand, assess, and advocate 
around relevant contracts governing large land deals. The repository launch event featured a 
high-level multi-stakeholder panel discussion in New York; it followed a preview of the 
repository and panel discussion held the prior week in Bern, Switzerland. 
 
Since the OpenLandContracts.org launch, CCSI has focused on improving the technical platform, 
expanding the number of contracts and annotations available on the site, and building linkages 
with other relevant initiatives, including 
the Land Matrix. In addition, CCSI has 
developed multiple resources to assist 
users of the repository. These include 
two Guides to Land Contracts, focused 
on forestry and agriculture projects and 
prepared in collaboration with the 
International Senior Lawyers Project; a 
glossary of key terms; a training module 
featuring guidance on the repository and 
on analyzing contracts; and a video 
tutorial. CCSI has also offered mini-grants 
for innovative uses of the repository, and has begun discussions with governments regarding the 
opportunity to build country-specific repositories, which would link to the global repository. 
OpenLandContracts.org is funded by the UK Department for International Development (UK 
DFID).  

 
Transparency in Land-Based Investment 
CCSI has also expanded its work on transparency in land-based investment beyond the 
OpenLandContracts.org project. Despite the significance of large-scale investments in 
agriculture and forestry, such investments are often negotiated behind closed doors and 
governed by contracts that are difficult to access. This status quo is particularly concerning in 
countries where land contracts play a pivotal role in allocating risks and determining the 
benefits of land-based investment, including for those affected who lack a voice in the 
negotiation process. 
 
To catalyze greater transparency, contribute to the development of a coherent narrative on the 
roles of stakeholders, and ensure that greater transparency leads to positive outcomes on the 
ground, CCSI has focused on facilitating dialogue, conducting research and developing 
resources. In October 2015, CCSI, the Open Contracting Partnership, and the World Bank hosted 
a multi-stakeholder roundtable on land contract transparency, which provided an opportunity 
to examine the challenges and benefits of advancing land contract transparency, and to assess 
how participants can continue to strengthen efforts in this area. In March 2016, CCSI and OCP 

http://www.openlandcontracts.org/
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published Transparency in Land-Based Investment: Key Questions and Next Steps, a briefing note 
that examines why greater transparency is needed, what it entails, and how various 
stakeholders can work towards achieving it. The same month, the Center also published 
Recommending Transparency in Land-Based Investment: A Summary of Relevant Guidelines and 
Principles, which consolidates recommendations regarding transparency in land-based 
investment featured in guidelines and principles.  

 
Land Grievances, Human Rights, and Investor Protections  
The responsible governance of land-based investments hinges not only on ensuring that new 
investments comply with guidelines and standards, but also that existing investments are 
conducted responsibly, and that related grievances are adequately addressed. Dealing with 
existing land-based investments and the grievances that they raise, however, can be difficult for 
host governments navigating a complicated landscape of legal obligations and pragmatic 
considerations.  
 
In March 2015, CCSI released Land Deal Dilemmas: Grievances, Human Rights, and Investor 

Protections, a report focused on providing practical 
solutions for governments confronting community 
grievances arising from land-based investments, 
particularly in the context of complex and competing 
legal obligations. This report helps fill a knowledge gap 
regarding what to do when problems arise after 
concessions have been awarded, which is particularly 
critical given the number of land deals that have been 
concluded since the turn of the twenty-first century and 
the growing willingness of investors to have recourse to 
investor-state arbitration. The report was accompanied 
by a briefing note, Land Deals and the Law, and a 
training module. The report, which was funded by UK 
DFID, was presented at the 2016 World Bank Land and 
Poverty Conference held in March 2016 in Washington 
DC. In addition, CCSI presented its preliminary findings at 
Columbia Law School in January 2016, at an event co-

hosted by the Center on Global Legal Transformation. 
 

Advocating to Keep Land Rights in the Post-2015 Development Agenda 
Land rights are crucial for sustainable development, and highly relevant for at least four of the 
Sustainable Development Goals (SDGs): Goal 1 (ending poverty), Goal 2 (ending hunger and 
achieving food security), Goal 5 (achieving gender equality and empowering women), and Goal 
11 (making cities and human settlements inclusive). Land rights are equally important for 
sustainable investments. BuildiƴƎ ƻŦŦ ƻŦ ǘƘŜ /ŜƴǘŜǊΩǎ ŜŀǊƭƛŜǊ ǿƻǊƪ ƘƛƎƘƭƛƎƘǘƛƴƎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
integrating good governance of land into the SDGs framework, CCSI supported efforts to 
develop and advocate for an appropriate land-rights indicator for the SDGs.  
  

http://ccsi.columbia.edu/files/2016/03/2016-03-11-CCSI-OCP_Transparency-in-Land-Based-Investment_FINAL.pdf
http://ccsi.columbia.edu/files/2016/03/2016-03-11-Transparency-Guidelines_FINAL.pdf
http://ccsi.columbia.edu/files/2016/03/2016-03-11-Transparency-Guidelines_FINAL.pdf
http://ccsi.columbia.edu/2016/03/10/land-deal-dilemmas-grievances-human-rights-and-investor-protections/
http://ccsi.columbia.edu/2016/03/10/land-deal-dilemmas-grievances-human-rights-and-investor-protections/
http://ccsi.columbia.edu/2016/03/10/land-deals-and-the-law-grievances-human-rights-and-investor-protections/
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Addressing Legal Support Gaps in the Context of Land-Based Investments 
CCSI has begun a series of projects focused on identifying and advancing concrete steps that can 
help ŀŘŘǊŜǎǎ άƭŜƎŀƭ ǎǳǇǇƻǊǘ ƎŀǇǎέ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ƭŀǊƎŜ-scale land-based investment. Such 
investment presents significant challenges for governments, communities, investors, and other 
stakeholders. While these challenges are often distinct, one commonality is the need for better 
and more accessible legal support. For example, host governments negotiating investment deals 
are often out-lawyered and out-resourced at the negotiating table, while communities seeking 
to protect their land rights in the context of such investment are generally even more 
disadvantaged. Although investors may have access to sufficient legal support, their lawyers are 
not always sensitized to land rights, human rights, and other related issues.  
 
The projects to help fill these legal support gaps will include undertaking research on solutions 
for overcoming specific obstacles; developing guidance resources; and providing workshops and 
other opportunities to strengthen the provision of quality legal support that promotes 
responsible investment outcomes. This work is supported by UK DFID. 

 
Agricultural Investment and Human Rights 
Large-scale investment in agriculture can have a number of human rights implications. In the 
period covered by the Annual Report, CCSI has continued to explore these implications, and has 
focused in particular on the role that home states can play to 
advance more rights-compliant outward agricultural 
investment. This work included an FDI Perspective, Land 
Investments and Human Rights: How Home Countries Can Do 
More, as well as a memo to the UK Government on using the 
UK National Action Plan on Business and Human Rights to 
assess how the government can monitor and regulate outward 
investment in sectors with significant land tenure-related risks, 
including agricultural investments.  
 

Infrastructure Investments Tied to Large-Scale 
Agriculture Projects 
Infrastructure development is often cited as one of the 
primary benefits of foreign direct investment in large-scale 
agricultural projects. Yet it is hard to find specific information 
on the most common types of infrastructure linkages, or how 
beneficial such linkages are for communities and host governments. CCSI has examined various 
strategies used to leverage large-scale agricultural investments for infrastructure development, 
including how they compare to shared-use infrastructure strategies in the mining sector, and is 
finalizing a briefing note on the topic.  

 
Please also see our section on Cross-Cutting Activities.
 
 

  

http://ccsi.columbia.edu/files/2013/10/No-169-Cordes-and-Bulman-FINAL.pdf
http://ccsi.columbia.edu/files/2013/10/No-169-Cordes-and-Bulman-FINAL.pdf
http://ccsi.columbia.edu/files/2013/10/No-169-Cordes-and-Bulman-FINAL.pdf
http://ccsi.columbia.edu/files/2015/07/Columbia-Center-on-Sustainable-Investment-Submission-Revision-to-UK-National-Action-Plan.pdf
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Investment Law and Policy 
 

Increasing Dialogue RegardƛƴƎ ǘƘŜ [ŜƎŀƭ ŀƴŘ tƻƭƛŎȅ LƳǇƭƛŎŀǘƛƻƴǎ ƻŦ bŜǿ άaŜƎŀ-
¢ǊŜŀǘƛŜǎέ 
Currently, the US, the EU, China, India and other governments around the world are engaged in 
negotiating bilateral and plurilateral investment treaties. These treaties have significant 
implications for international economic governance and domestic law and policy due, in 
ǇŀǊǘƛŎǳƭŀǊΣ ǘƻ ǘƘŜ ŀƎǊŜŜƳŜƴǘǎΩ ǇǊƻǾƛǎƛƻƴǎ ƻƴ ƛƴǾŜǎǘƻǊ-state arbitration.  
 
CCSI has been at the forefront of global discussion on these issues. This year, CCSI published a 
policy paper highlighting legal and policy issues that the Trans-Pacific Partnership raises for US 
legal frameworks; continued its program of research on the constitutionality under US law of 
the investor-state arbitration mechanism; authored a number of op-eds and articles on 
investment treaties and investor-state arbitration; spoke at press events and in press interviews; 
presented research at several briefings for members of the US Senate and House of 
Representatives; presented analysis and findings at events organized by intergovernmental 
organizations, development institutions,  non-governmental organizations, professional 
associations, and academic institutions; and, together with the Global Economic Governance 
Programme at the University of Oxford, continueŘ ƻǳǊ ƻƴƭƛƴŜ ǎŜǊƛŜǎΣ άbŜǿ ¢ƘƛƴƪƛƴƎ ƻƴ 
LƴǾŜǎǘƳŜƴǘ ¢ǊŜŀǘƛŜǎΣέ ŦƻǊ ŀŎŀŘŜƳƛŎǎ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜƛǊ ŎǳǘǘƛƴƎ-edge research and analysis 
regarding the legal and policy issues raised by ongoing negotiations of these treaties. 
 

Making Investment Treaties Work for Sustainable Development: Addressing 
Challenges in Existing Agreements and Designing New Frameworks 
Investment treaties are often said to be a means of attracting FDI to further sustainable 
development goals. But the causal link between investment treaties and attracting FDI, and the 
causal link between attracting FDI and furthering sustainable development, are both uncertain 

and policy dependent. Moreover, because of the 
restrictions investment treaties may impose on 
ƎƻǾŜǊƴƳŜƴǘǎΩ ǇƻƭƛŎȅ ƻǇǘƛƻƴǎΣ ǘƘŜȅ Ƴŀȅ Ŝven 
ŦǊǳǎǘǊŀǘŜ ƎƻǾŜǊƴƳŜƴǘǎΩ ŜŦŦƻǊǘǎ ǘƻ ƛƳǇƭŜƳŜƴǘ 
sustainable development strategies.  
 
In order to ensure investment treaties support, 
ǊŀǘƘŜǊ ǘƘŀƴ ƘƛƴŘŜǊΣ ƎƻǾŜǊƴƳŜƴǘǎΩ ŀŘǾŀƴŎŜƳŜƴǘ ƻŦ 
legitimate policy goals, states are taking steps to 
clarify, amend or terminate existing agreements 
and develop new approaches for future ones. 
CCSI conducts research, provides policy advice on 

these issues to governments and also supports the work done by other inter- and non-
governmental organizations on these efforts.  
 
Lƴ ǘƘŜ ǇŜǊƛƻŘ ŎƻǾŜǊŜŘ ōȅ ǘƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘΣ ǊŜƭŜǾŀƴǘ ǿƻǊƪ ƛƴŎƭǳŘŜŘ ƻǊƎŀƴƛȊƛƴƎ //{LΩǎ ŀƴƴǳŀƭ 
conference around these themes; authoring an annual review of modern investment treaties 
and their approach to encouraging sustainable development published by Oxford University 
Press; producing a report for the Swiss Agency for Development and Cooperation that sets forth 
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ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ŀƴŀƭȅȊƛƴƎ ǿƘŜǘƘŜǊ ŀ ŎƻǳƴǘǊȅΩǎ ƛƴǾŜǎǘƳŜƴǘ ǘǊŜŀǘƛŜǎ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ŀƴŘ 
advance sustainable development, and applying that framework to Swiss investment treaties; 
working with governments on a confidential basis to review their investment treaties and 
develop new approaches; and participating in and co-organizing inter-governmental workshops 
to develop concrete strategies for addressing problems identified in the thousands of 
investment treaties that currently exist.  

 
Research Series on New Trends in and Development Impacts of Treaty-Based 
Investment Arbitration Decisions 
!ƴ ƻƴƎƻƛƴƎ ǎǘǊŜŀƳ ƻŦ //{LΩǎ ǿƻǊƪ Ŏƻƴǎƛǎǘǎ ƻŦ ŦƻƭƭƻǿƛƴƎ ŘŜǾŜƭƻpments with claims made and 
decisions issued in treaty-based investor-state arbitrations, and highlighting their implications 
for environmental, social, and economic policy. Supported by a number of student interns and 
fellows, current research focuses on a range of topics, including: 

¶ the impact of investment treaties on intra-national inequality;  

¶ the relationship between investment protection standards and corporate social 
responsibility; 

¶ implications of investment treaties for the rule of law;  

¶ the role of estoppel against the government in treaty disputes;  

¶ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ƛƴǾŜǎǘƳŜƴǘ ŀǊōƛǘǊŀǘƛƻƴ ŀƴŘ ƘǳƳŀƴ ǊƛƎƘǘǎ όǎŜŜ //{LΩǎ amicus 
submission in Bear Creek v. Peru); the effects that investment treaties have on the 
ǎǘŀƴŘŀǊŘ ƻŦ ƭƛŀōƛƭƛǘȅ ŦƻǊ ŎƻƳǇƻǎƛǘŜ ŀŎǘǎ ŀƴŘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ άŀŎǘƛƻƴŀōƭŜ ƳŜŀǎǳǊŜǎ;έ 

¶ policy issues arising with counterclaims and settlements;  

¶ permissible limits on prosecutorial discretion;  

¶ implications of investment treaties for the extractive industries (see International 
Investment Law and the Extractive Industries Sector);  

¶ impacts of investment treaties on policy space for local content and linkage creation 
(see Space for Local Content and Strategies: A crucial time to revisit an old debate, 
forthcoming); and  

¶ the impact of investor protections on the ability of governments to address community 
land grievances (see Land Deal Dilemmas: Grievances, Human Rights, and Investor 
Protections and the accompanying briefing note). 

 
Identifying and Understanding the Claimants in Investor-State Arbitration 
There are many unanswered questions regarding the investors who use or do not use treaty-
based investor-state arbitration, and regarding the types of investments and government 
conduct that give rise to these actions. These open questions, in turn, hinder informed policy 
discussions of whether and to what extent investment treaties are appropriately tailored and 
targeted to serve their investment promotion and economic development aims. As one step 
toward answering these questions, CCSI collaborated with researchers at the World Trade 
Institute in Bern, Switzerland, to gather in-depth data on the investors who use investment 
treaties to file arbitration claims against their host states, and the types of investments that 
generate these disputes.  
 

The E15 Task Force on Improving the International Law and Policy Regime 
The E15 initiative was established by the International Centre for Trade and Sustainable 
Development and the World Economic Forum to examine the challenges faced by the 

http://ccsi.columbia.edu/work/projects/participation-in-investor-state-disputes/
http://ccsi.columbia.edu/work/projects/participation-in-investor-state-disputes/
http://ccsi.columbia.edu/2016/01/12/international-investment-law-and-the-extractive-industries-sector/
http://ccsi.columbia.edu/2016/01/12/international-investment-law-and-the-extractive-industries-sector/
http://ccsi.columbia.edu/files/2016/03/CCSI_Land-deal-dilemmas.pdf
http://ccsi.columbia.edu/files/2016/03/CCSI_Land-deal-dilemmas.pdf
http://ccsi.columbia.edu/files/2016/03/CCSI_Land-deals-and-the-law_Briefing.pdf
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ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀŘŜ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ǊŜƎƛƳŜΦ hƴŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ¢ŀǎƪ CƻǊŎŜǎ ŘŜŀƭǘ ǿƛǘƘ 
investment policy. A CCSI Senior Fellow was asked to be the Theme Leader of that Task Force, 
with the responsibility of preparing an Overview of the issues, chairing the meetings of the Task 
Force, and formulating the final policy recommendations. The goal was to deliver a credible, 
actionable, and comprehensive set of policy options for the evolution of the global trade and 
investment system to 2025. The resulting E15 investment policy options paper, released in 
WŀƴǳŀǊȅ нлмсΣ ŀƴŘ ǘƘŜ ǎȅƴǘƘŜǎƛǎ ƻŦ ǘƘŜ ǇƻƭƛŎȅ ƻǇǘƛƻƴǎ ŀǊŜ ōƻǘƘ ǇƻǎǘŜŘ ƻƴ //{LΩǎ website, along 
ǿƛǘƘ ŀ ά¢Ƙƛƴƪ tƛŜŎŜέ ǘƘŀǘ ǇǊƻǇƻǎŜŘ ǘƻ ƭŀǳƴŎƘ ŀƴ LƴǘŜǊƴŀǘƛƻƴŀƭ {ǳǇǇƻǊǘ tǊƻƎǊŀƳƳŜ ŦƻǊ 
Sustainable Investment Facilitation to encourage the flow of FDI for the purpose of advancing 
sustainable development. 
 

Measures Supporting International Climate Change Mitigation and Adaptation in  
Investment Treaties 
A key modern challenge for governments is to develop and implement policies to prevent FDI 

from exacerbating the challenges of climate 
change, and to maximize the contributions 
that such sources of capital make to providing 
mitigation and adaptation solutions. As one 
step toward meeting that challenge, this 
project focuses on increasing awareness and 
discussion of these issues. The project seeks 
to identify provisions states can include in 
their investment treaties to help catalyze and 
channel FDI to enhance technology transfer 
for climate change mitigation and adaptation 
strategies, in addition to identifying provisions 
that might frustrate such strategies. In 

connection with this project, CCSI, together with the Sabin Center for Climate Change Law at 
Columbia Law School, organized a public discussion on how the Trans-Pacific Partnership might 
impact climate change mitigation and adaptation. CCSI has also been commissioned by the 
Global Economic Governance Initiative (GEGI) and the Frederick S. Pardee Center for the Study 
of the Longer-Range Future to produce a paper analyzing how investment treaties concluded by 
China and India might help advance, or restrain, action to address the challenges of climate 
change.  
 

Leveraging Investment for Sustainable Development: the Role of Performance 
Requirements for Technology Transfer 
Governments can impose performance requirements on multinational enterprises (MNEs) in 
extractive and other industries as a mandatory condition for establishing an investment, or can 
ƛƳǇƻǎŜ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǎ ŀ ŎƻƴŘƛǘƛƻƴ ŦƻǊ ǘƘŜ ab9ǎΩ ǊŜŎŜƛǇǘ ƻŦ ŀƴ ŀŘǾŀƴǘage such as a tax 
break; and they do so in order to further a variety of development objectives. Although 
performance requirements have shown to be important tools for countries to advance their 
industrial and sustainable development policies, not all such measures are equally successful. It 
is therefore essential for governments to have a solid understanding of the types of 
performance requirements available to them, the proper circumstances under which to apply 

http://ccsi.columbia.edu/files/2015/08/KPS-E15-Overview-Paper-May-15-published.pdf
http://ccsi.columbia.edu/2015/08/10/the-e15-initiative/
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the measures and the options for tailoring the measures to maximize their contributions to 
sustainable development. 
 
A quality toolbox of performance requirements for governments can have transformative 
impacts on developing countries, enabling them to leverage their competitive advantages for 
dynamic and long-term growth supported by a diversified economy. Moreover, this toolbox will 
likely be crucial for achieving the Sustainable Development Goals. At present, however, 
information regarding the tools that can and should go in that policy toolbox is scattered and 
difficult to access, as is current legal analysis regarding the extent to which modern trade and 
investment treaties impact potential use of those tools. This project seeks to address those 
issues by furthering research (1) on the types of performance requirements countries may want 
to use (or avoid using) in order to fully reap the benefits from investments by MNEs; and (2) the 
role of international investment agreements in promoting or restricting use of such 
performance requirements. 
 
Due to expertise gained through this project, Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) commissioned CCSI to produce a study analyzing how investment treaties 
affect the ability of governments to adopt local content policies, and a report that, inter alia, 
explores how investment treaties may impact government efforts to develop and deepen 
linkages between investments in the extractive industries and their domestic economies.   

 
Investment Incentives and Investment Treaties 
The use of incentives to attract investment is connected to and impacts the most pressing 
challenges facing us today, including climate change, corruption, employment, development, 
harmful competition, and public spending efficiency. How, when, where, and why governments 
use incentives to attract investment is therefore critically 
important to whether and how society benefits from 
investments, and for other public policy decisions and trade- 
offs. It is increasingly apparent, however, that the use of 
incentives is not well understoodτincluding by the policy-
makers who use them. This necessitates a closer look and 
potentially a policy response.  
 
In this context, CCSI, together with outside collaborators, has 
produced an edited volume that explores the use of 
incentives by governments worldwide, illustrating current 
trends relating to a diverse range of incentives. It also 
discusses current and possible future efforts at the sub-
national, national, and international level to address the 
policy and governance challenges that are both driving, and 
driven by, the use of incentives. One chapter written by CCSI 
staff focuses on the connections between investment 
treaties and investment incentives, including the ways in 
which the former may affect efforts to reform the latter. By linking economic analysis, 
development impacts, regulatory issues and policy options, this book is a key resource for 
understanding what the increasing mobility of capital means for the cities, states, nations, and 
regions that seek to attract, direct and retain investments.  
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Emerging Markets Global Players 
A major development in the global FDI market over recent years has been the rapid rise of 
multinational enterprises (MNEs) from emerging markets. In furtherance of its overarching 
mission, CCSI aims to ensure more sustainable investment by these emerging-market MNEs. The 
Emerging Market Global Players (EMGP) project, a collaborative effort led by CCSI, brings 
together researchers on FDI from leading institutions in emerging markets to gather original 
data from company surveys and additional research and to produce annual reports based on 
their findings. Those EMGP reports identify the top multinationals from each of a number of 
ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘǎΣ ǇǊƻǾƛŘŜ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ƪŜȅ ŦŜŀǘǳǊŜǎ ƻŦ ǘƘŜ ŦƛǊƳǎΩ activities 
abroad, and discuss other issues, including the underlying policy context influencing outward 
investment from those emerging markets and the impact of the MNEs on sustainable 
ŘŜǾŜƭƻǇƳŜƴǘΦ 9ŀŎƘ ǊŜǇƻǊǘ ƛǎ ǇƻǎǘŜŘ ƻƴ //{LΩǎ website, as well as on the website of the partner 
institution in the relevant country.  
 

Please also see our section on Cross-Cutting Activities. 
 
 

  

http://ccsi.columbia.edu/publications/emgp/
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Cross-Cutting Activities: Land/Extractives Nexus; Human Rights and 
Development 
 
Support for Host Country Governments in the Planning, Preparation for, Negotiation, 
Implementation, and Monitoring of Large-scale Investments 
CCSI is continuing work designed to facilitate knowledge-sharing and coordination among 
support providers and host governments, as well as exploring other collaborative measures to 
improve the 
availability of expert 
support to host 
country governments 
planning, preparing 
for, negotiating, 
implementing, and 
monitoring complex 
projects in the 
extractive industries, 
land and agriculture, and infrastructure sectors.  
 
¢Ƙƛǎ ǿƻǊƪ ōǳƛƭŘǎ ƻƴ //{LΩǎ bŜƎƻǘƛŀǘƛƻƴ {ǳǇǇƻǊǘ tƻǊǘŀƭ όwww.negotiationsupport.org), which was 
launched in 2014 to improve the accessibility and visibility of relevant tools, resources, and 
technical support available to host governments and to facilitate coordination among support 
providers and host governments. The portal, which has been endorsed by the G-7 as part of its 
CONNEX initiative, includes: 
 

¶ A roadmap that visually maps out the stages of the investment process, with a brief 
description of what should happen at each stage and links to key tools and resources;  

¶ A searchable database of major support providers that provide technical assistance on a 
not-for-profit basis to host governments in the investment process; 

¶ A repository of tools and resources to better inform and guide governments at each 
stage of the investment; and 

¶ A list of short-term trainings and professional development courses aimed at 
government officials and policy makers in relation to one or more stages of the 
investment process. 

 
The Portal now features a regularly updated calendar for trainings, and is available in English, 
French, Portuguese, Russian, and Spanish.  
 
The development and continuing improvement of the Portal were supported by grants from the 
!ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΣ ǘƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ǘŀǘŜΣ ŀƴŘ DŜǊƳŀƴȅΩǎ aƛƴƛǎǘǊȅ ŦƻǊ 9ŎƻƴƻƳƛŎ 
Cooperation and Development (BMZ), implemented through the Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ).  
 
In October 2015, CCSI also launched a series of meetings of Negotiation Support Providers, to 
create a forum to discuss common challenges and opportunities and to facilitate greater 
coordination among support providers. The overall objective of these meetings is to improve the 

http://www.negotiationsupport.org/
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availability, accessibility and quality of technical assistance and trainings at all stages of 
preparing for, negotiating and implementing large-scale deals. The first two meetings, held in 
October 2015 and June 2016, focused on approaches to monitoring and evaluating negotiation 
assistance, and training and capacity development, respectively. They are described in more 
detail in the section on Workshops on page 30. 

 
Employment from Mining and Investments in Land for Agriculture  
The employment potential of investments in extractives and land is often touted both by 
governments and by companies in support of investor-friendly policies and large-scale 
investments in natural resources. However, these investments do not always create the 
promised number of local jobs, and jobs that are created are often low-skill. In order to assess 
the potential employment impacts of these sectors, as well as to help tailor policies to improve 
outcomes, a more critical look at the factors shaping these local employment impacts is needed. 
CCSI has conducted research on the employment created through these investments, including 
how numbers of local jobs are calculated, the type of labor, whether the jobs result in 
transferable skills, what happens to employees after a mine or plantation closes, and gender 
disparities, among others. The resulting report has been peer-reviewed, and a final version will 
be disseminated in the third quarter of 2016.  
 

International Investment Law and the Extractive Industries 
//{LΩǎ ǊŜǎŜŀǊŎƘ ƻƴ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƭŜƎŀƭ ŦǊŀƳŜǿƻǊƪ ǘƘŀǘ ƎƻǾŜǊƴǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘ 
continuously intersects with its industry-specific work on the extractives sector. Recognizing that 
investment treaties (and claims brought thereunder) have been used to challenge a wide range 
of host stateǎΩ conduct with respect to the extractives sector, CCSI published a briefing note to 
provide an overview of the issues that can arise in this specific context, and to assist 
stakeholders in grasping the diverse and significant implications of international investment law 
for the governance of extractive investments. 
 

Human Rights Impact Assessments of Large-Scale Foreign Investments 
CCSI has continued its collaboration with the Sciences Po Law School Clinic and the Danish 
Institute for Human Rights to develop and test a practical model for a comprehensive multi-
stakeholder human rights impact assessment (MS HRIA) of private sector investment projects. 
This project aims to address one specific challenge tied to HRIAs: the frequent lack of trust 
between communities and companies, which often extends to distrusǘ ƻŦ IwL!ǎ ǘƘŀǘ άǘƘŜ ƻǘƘŜǊ 
ǎƛŘŜέ Ƙŀǎ ƛƴƛǘƛŀǘŜŘΣ ǊŜƴŘŜǊƛƴƎ ǘƘŜ ǊŜǎǳƭǘǎ ƘƛƎƘƭȅ ŎƻƴǘŜƴǘƛƻǳǎ ŀƴŘ ǇƻǘŜƴǘƛŀƭƭȅ ƛƴŜŦŦŜŎǘƛǾŜΦ ¢Ƙƛǎ 
project seeks to develop a robust model for a MS HRIA that can assist stakeholders in jointly 
undertaking an HRIA that is considered credible by all sides and can help address the power 
imbalances that often exist between companies and communities around private sector 
projects. 
 

http://ccsi.columbia.edu/2016/01/12/international-investment-law-and-the-extractive-industries-sector/
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In 2015 and 2016, with the support of the Tiffany & Co. Foundation, CCSI, the Sciences Po Law 
School Clinic, and the Danish Institute for Human Rights conducted desktop research on various 
approaches to HRIAs and interviewed over 40 stakeholders (representing companies, civil 
society organizations and communities, HRIA practitioners, and people with experience in 
establishing multi-stakeholder initiatives) on questions related to the design and 
implementation of the proposed MS HRIA model. CCSI and partners presented preliminary 
findings at the UN Forum on Business and Human Rights in November 2015. In the coming year, 
the project team plans to gather feedback on its proposed model before publishing it more 
widely. The team will then seek to assist a set of stakeholders in piloting the model, which, in 
turn, will allow the team to further refine it. 
 

Support to the SDSN on the Post-2015 Sustainable Development Agenda  
CCSI provides support to the SDSN Thematic Group 10 on Good Governance of Extractive and 
Land Resources, including on issues related to land governance. In the past year, this has 
included technical support on reports, projects, and the development of indicators for the post-
2015 sustainable development agenda. 
 

Investor-State Arbitration and Human Rights  
CCSI has continued to work on the intersection of investor-state arbitration and human rights. 
Among other activities, in May 2016, CCSI partnered with the UN Special Rapporteur on the 
rights of indigenous peoples to host an all-day workshop on indigenous peoples and 
international investment. This workshop brought together experts, legal practitioners, and 
indigenous peoples to discuss the potential impacts of international investment agreements, 
investor-state contracts, and their enforcement regimes on the rights of indigenous peoples, 
and how the human rights system can better protect such rights in this context. In June 2016, 
ǿƛǘƘ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ /ƻƭǳƳōƛŀ [ŀǿ {ŎƘƻƻƭΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ [ŀǿ /ƭƛƴƛŎ ŀƴŘ ǘƘŜ IǳƳŀƴ wƛƎƘǘǎ 
Clinic at Sciences Po, CCSI submitted an application to file a written submission as an amicus 
curiae in Bear Creek v. Peru. The submission focused on a range of issues, including the 
importance of considering human rights obligations and responsibilities in the interpretation 
and application of the Peru-Canada Free Trade Agreement, as well as the systemic legal and 
public policy implications of certain interpretations of investment treaty standards, which can 
ƛƳǇŜŘŜ Ƙƻǎǘ ǎǘŀǘŜǎΩ ŀōƛƭƛǘȅ ǘƻ ǊŜƎǳƭŀǘŜ ƛƴ ǘƘŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘΦ  
 

  

http://ccsi.columbia.edu/work/projects/participation-in-investor-state-disputes/
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Conferences, Workshops, and Events 
 

Conferences 
 
10th Annual Columbia LƴǘŜǊƴŀǘƛƻƴŀƭ LƴǾŜǎǘƳŜƴǘ /ƻƴŦŜǊŜƴŎŜΥ άLƴǾŜǎǘƳŜƴǘ ¢ǊŜŀǘȅ 
wŜŦƻǊƳΥ wŜǎƘŀǇƛƴƎ 9ŎƻƴƻƳƛŎ DƻǾŜǊƴŀƴŎŜ ƛƴ ǘƘŜ 9Ǌŀ ƻŦ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘέ 
November 10-11, 2015: CCSI held its 10th Annual Columbia International Investment 
Conference:  άLƴǾŜǎǘƳŜƴǘ ¢ǊŜŀǘȅ wŜŦƻǊƳΥ Reshaping Economic Governance in the Era of 
{ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘΣέ ŀǘ /ƻƭǳƳōƛŀ ¦ƴƛǾŜǊǎƛǘȅΦ Mobilizing investment and ensuring that it 
contributes to sustainable development is a priority for all countries. In light of the global 
discussions this year on the Sustainable Development Goals and multilateral efforts to catalyze 
Financing for Development, our Conference 
focused on the role that international investment 
agreements (IIA) can and should play in 
international economic governance. Are they able 
to mobilize investment and help channel it toward 
priorities for advancing sustainable development? 
Do they leave governments adequate regulatory 
flexibility to achieve relevant policy objectives? If 
not, what reforms are needed and how can they be 
accomplished? Reforming the international 
investment agreements regime is fundamental to building and maintaining an enabling 
environment for investment and maximizing the chances of reaching financing for development 
targets. Following on the heels of United Nationǎ /ƻƴŦŜǊŜƴŎŜ ƻƴ ¢ǊŀŘŜ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘΩǎ 
(UNCTAD) 2015 World Investment Report (WIR), which offers a menu of options for the reform 
of the IIA regime, together with a roadmap to guide policymakers at the national, bilateral, 
regional and multilateral levels, this Conference dove deeper into the practical steps countries 
have taken to reshape their IIAs. It reviewed the issues, processes and possible next steps for 
governments pursuing further IIA review and reform. Lisa Sachs gave opening remarks; Karl P. 
Sauvant was a panelist on the panel on "Moving Forward with IIA Reform," moderated by Lisa 
Sachs; and Lise Johnson moderated ǘƘŜ ǎŜǎǎƛƻƴ ƻƴ άLƴǘŜǊǇǊŜǘŀǘƛƻƴΦέ 
 

Workshops 
 
Workshop on Strengthening Technical Assistance for Resource-Rich African Countries 
September 21-22, 2015: CCSI, the African Legal Support Facility, the African Minerals 
5ŜǾŜƭƻǇƳŜƴǘ /ŜƴǘǊŜΣ ŀƴŘ ǘƘŜ bŜǿ tŀǊǘƴŜǊǎƘƛǇ ŦƻǊ !ŦǊƛŎŀΩǎ 5ŜǾŜƭƻǇƳŜƴǘ co-organized the 
ά²ƻǊƪǎƘƻǇ ƻƴ {ǘǊŜƴƎǘƘŜƴƛƴƎ ¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ ŦƻǊ wŜǎƻǳǊŎŜ-Rich African Countries,έ ŀƴ 
interactive workshop held in Pretoria, South Africa, on useful tools, resources and technical 
support available to assist African host governments to better plan, prepare for, negotiate, 
monitor, and implement large-scale investment projects. 

 
Roundtable on Land Contracts Disclosure 
October 7, 2015: CCSI hosted an invitation-only roundtable at Columbia Law School, in 
partnership with the Open Contracting Partnership and the World Bank, on land contracts 
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disclosure. This event brought together a range of stakeholders from North America, Europe and 
Africa to discuss the state of land contracts disclosure, emerging best practices, and how further 
work could be undertaken collaboratively to advance greater transparency over land contracts 
and land deals. 
 

CƛǊǎǘ aŜŜǘƛƴƎ ƻŦ bŜƎƻǘƛŀǘƛƻƴ {ǳǇǇƻǊǘ tǊƻǾƛŘŜǊǎΥ LŘŜƴǘƛŦȅƛƴƎ ŀ .ŜƴŎƘƳŀǊƪ ŦƻǊ ΨDƻƻŘ 
PracticeΩ ŀƴŘ ŀ CǊŀƳŜǿƻǊƪ ŦƻǊ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴέ  
October 8, 2015: CCSI, with the support of the Australian Government, convened the άCƛǊǎǘ 
aŜŜǘƛƴƎ ƻŦ bŜƎƻǘƛŀǘƛƻƴ {ǳǇǇƻǊǘ tǊƻǾƛŘŜǊǎΥ LŘŜƴǘƛŦȅƛƴƎ ŀ .ŜƴŎƘƳŀǊƪ ŦƻǊ ΨDƻƻŘ tǊŀŎǘƛŎŜΩ ŀƴŘ ŀ 
CǊŀƳŜǿƻǊƪ ŦƻǊ aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǘƛƻƴέ at Columbia Law School. The meeting was attended 
by 16 representatives of organizations providing technical support to host governments and 
considered how such organizations can improve efforts to monitor and evaluate their support. 
 

Workshop on Indigenous Peoples and International Investment 
May 12, 2016: CCSI and the United Nations Special Rapporteur on the rights of indigenous 
peoples co-hosted a workshop examining how international investment affects the rights of 
indigenous peoples. The day-long workshop, held in New York, built on the Special RapporteǳǊΩǎ 
report to the 70th session of the UN General Assembly on the impact of international 
investment and free trade on the human rights of indigenous peoples, and took place in 
ŀŘǾŀƴŎŜ ƻŦ ǘƘŜ {ǇŜŎƛŀƭ wŀǇǇƻǊǘŜǳǊΩǎ ǎŜŎƻƴŘ ǘƘŜƳŀǘƛŎ ǊŜǇƻǊǘ ƻƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƛƴǾestment 
agreements and the rights of indigenous peoples. The goal of the workshop was to identify 
additional strategies for strengthening the rights and interests of indigenous peoples in the 
context of laws, policies, and contracts governing international investment.  
 

Workshop on Data, the Sustainable Development Goals (SDGs), and Extractive 
Resources 
May 24, 2016: CCSI, the SDSN Thematic Network on the Good Governance of Extractive and 
Land Resources, UNDP, and the World Bank co-hosted a workshop on Data, the Sustainable 
Development Goals (SDGs), and Extractive Resources in Washington, DC. The workshop brought 
together thought leaders and organizations in relevant fields to discuss how data concerning 
extractive resources can be better aligned with the SDG indicator framework and used to track 
sector contributions toward achieving the SDGs. The workshop served as a brainstorming 
session to discuss potential next steps for the Thematic Network's work in this area. The 
Network will seek to build on its efforts to bridge knowledge gaps around the relevance of the 
SDGs to the extractive sector by identifying ways to frame existing data and reporting initiatives 
within the context of Agenda 2030 and the SDG indicator framework. 
 

Second Meeting of Negotiation Support Providers 
June 8, 2016: CCSI, with the support of the African Legal Support Facility (ALSF), convened the 
second meeting of Negotiation Support Providers at Columbia Law School. In addition to 
continuing to provide a forum for support providers to coordinate their efforts in general, this 
meeting sought to grapple with how support providers can improve the effectiveness and 
uptake of short-term trainings and other capacity building programs through increased 
knowledge-sharing activities and monitoring and evaluation strategies, as well as through more 
strategic outreach and engagement of training alumni. 
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Ad-hoc Events 
 
A Safe Future for Fossil Fuel Investments in a Carbon-Constrained World? 
July 9, 2015: CCSI and the Sabin Center for Climate Change Law co-sponsored a panel discussion 
ŀǘ /ƻƭǳƳōƛŀ [ŀǿ {ŎƘƻƻƭ ƻƴ ά! {ŀŦŜ CǳǘǳǊŜ 
for Fossil Fuel Investments in a Carbon-
/ƻƴǎǘǊŀƛƴŜŘ ²ƻǊƭŘΚέ ǿƛǘƘ WŜŦŦǊŜȅ {ŀŎƘǎ 
(Director, Center for Sustainable 
Development), Ken Cohen (ExxonMobil), 
Stephen Coll (Graduate School of 
Journalism, Columbia University), Todd 
Kendall (Compass Lexecon), and Patrick C. 
McGinley (West Virginia University College 
of Law), moderated by Michael Gerrard 
(Sabin Center for Climate Change Law, 
Columbia Law School). 

 
Addressing Above Ground Risks in the Oil and Mining Industries: The Role of 
Transparency and Community Consent 
September 21, 2015: CCSI, Oxfam and the Emerging Market Investor Alliance hosted a 
ŘƛǎŎǳǎǎƛƻƴ ƻƴ άAddressing Above Ground Risks in the Oil and Mining Industries: The Role of 
¢ǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ /ƻƳƳǳƴƛǘȅ /ƻƴǎŜƴǘέ ŀǘ Open Society Foundations in New York. Lisa Sachs 
moderated the event. 
 

Extractive Industries and the SDGs 
September 27, 2015: CCSI, the United Nations Development Programme (UNDP), the World 
Economic Forum, and the SDSN organized a high-level panel discussion followed by a roundtable 
ƻƴ ά9ȄǘǊŀŎǘƛǾŜ LƴŘǳǎǘǊƛŜǎ ŀƴŘ ǘƘŜ {5Dǎέ ŘǳǊƛƴƎ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ {ǳƳƳƛǘ ǘƻ ŀŘƻǇǘ ǘƘŜ tƻǎǘ-
2015 Development Agenda. 
 

Address by His Excellency Filipe Jacinto Nyusi, President of the Republic of 
Mozambique 
September 28, 2015: CCSI co-hosted an address by His Excellency Filipe Jacinto Nyusi, President 
ƻŦ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ aƻȊŀƳōƛǉǳŜΣ ƻƴ ά¢ƘŜ /ƘŀƭƭŜƴƎŜ ƻŦ IǳƳŀƴ /ŀǇƛǘŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ƛƴ 
aƻȊŀƳōƛǉǳŜ ƛƴ ǘƘŜ /ƻƴǘŜȄǘ ƻŦ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘΦέ ¢ƘŜ ǘŀƭƪΣ moderated by Jeffrey Sachs, 
took place as part of the World Leaders Forum at Columbia University. 
 
Land Deal Transparency: Previewing OpenLandContracts.org 
October 1, 2015: CCSI, in advance of the full launch of OpenLandContracts.org in New York, 
ǇǊƻǾƛŘŜŘ ŀ ǎƴŜŀƪ ǇǊŜǾƛŜǿ ƻŦ ǘƘŜ ƻƴƭƛƴŜ ǊŜǇƻǎƛǘƻǊȅ ƛƴ .ŜǊƴΣ {ǿƛǘȊŜǊƭŀƴŘ ŀǘ ǘƘŜ άCǊƻƳ wƘŜǘƻǊƛŎ ǘƻ 
Action: {ŎŀƭƛƴƎ ¦Ǉ /ƻƳƳǳƴƛǘȅ ŀƴŘ LƴŘƛƎŜƴƻǳǎ tŜƻǇƭŜǎΩ [ŀƴŘ ŀƴŘ wŜǎƻǳǊŎŜ wƛƎƘǘǎέ conference, 
as well as a panel discussion with David Bledsoe (Landesa), Coralie David (OECD), and Megan 
MacInnes (Global Witness), moderated by Kaitlin Cordes (CCSI). 

 
OpenLandContracts.org Launch 


